FREQUENTLY ASKED QUESTIONS
REGARDING PROPOSED ADJUSTMENTS
FOR WATER SERVICE CHARGES
The Santa Fe Irrigation District (the District) is committed to providing high quality service at the lowest
responsible rates. While the District strives for cost reductions and effective utilization of its assets, rate
adjustments are required to continue replacement of capital infrastructure and keep pace with rising
costs on materials to treat and deliver water. The District has not increased its rates since 2018.
The District hired an independent rate consultant to determine how best to meet revenue requirements
and maintain stability to accommodate a projected cost increase of 3 percent per year over a three-year
period. Based on this evaluation, the District has determined that rate adjustments are necessary. The
public notiﬁcation period for this proposed water rate adjustment is underway and a public hearing will
be held Thursday, January 16, 2020, at 8:30 a.m. at the District Ofﬁce Safety Center at 5920 Linea del
Cielo, Rancho Santa Fe where the District’s Board of Directors will consider adopting the proposed
rate structure.

Why is the proposed water rate increase needed?
The water rate increase is necessary for the District to:

• Recover current and projected increases in the cost to operate and maintain the water
system, including increases in the costs of imported water, recycled water and energy
provided by wholesale entities.
• Complete capital infrastructure improvements needed to repair, replace and update
our aging water system.
• Maintain operational and ﬁnancial stability.
• Comply with regulatory requirements.
The District works efﬁciently to reduce costs whenever possible while maintaining dedication to superior
customer service and continued infrastructure investment. The District manages costs through careful
and thoughtful planning, innovative technology solutions, efﬁcient ﬁeld work and sound engineering
practices. Ongoing investments to repair and replace critical systems remain a key element of ensuring
quality service with speciﬁc focus on infrastructure sustainability, meeting and exceeding future
regulatory requirements, exploring other water sources and maximizing the local
water supply.

What does the District do and what will the rate increase pay for?

The District actively manages and maintains a water distribution system of more than 157 miles of
pipelines. In addition, the District operates and maintains water supply facilities for Santa Fe Irrigation
District and San Dieguito Water District, including the R.E. Badger Filtration Plant and San Dieguito
Reservoir. With the proposed rate adjustments, the District will be able to maintain needed infrastructure
and provide an operationally sustainable water utility.
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Residents, businesses and visitors in Rancho Santa Fe, Solana Beach and Fairbanks Ranch count on the
District to deliver high-quality, reliable water for a variety of community needs including indoor use,
outside irrigation and ﬁre protection. Water rates must cover the cost of service and maintain prudent
reserves in case of an emergency, such as an earthquake or wildﬁre that could damage major water
infrastructure.

When will the proposed water rate change become effective?

The District is proposing to adjust and increase the rates for its water service charges for three
consecutive years beginning in 2020. If approved, the rates will be effective for services provided on and
after February 1, 2020, and be increased each January 1 for the two years thereafter.

How will the rate change affect me?

There are many combinations of customer classes and meter sizes so each bill is unique. For your
convenience, the District has prepared the following charts showing the current and proposed rates for
some of most common customer classes and meter sizes.
CURRENT SFR RATE STRUCTURE
Tier #

Price

Tier 1

$ 2.40

Tier 3

$ 5.47

Tier 2
Tier 4

$ 2.92

$ 6.36

Tier Start Tier End

1

16

38

165

15

37

165

+

PROPOSED SFR RATE STRUCTURE - METER OVERLAY
3/4"

1"

1.5"

2" +

Tier Start Tier End

Tier Start Tier End

Tier Start Tier End

Tier Start Tier End

Tier #

Price

Tier 1

$ 2.48

Tier 3

$ 4.90

33

$ 6.42

88

Tier 2
Tier 4
Tier 5

$ 3.35

$ 5.32

1

10

1

11

32

111

42

87

67

41
+

33

141

10

32

66

140
+

1

11

10

32

33

123

262

+

124
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261

1

11

33

215

454

10

32

214

453
+
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Please visit www.sﬁdwater.org and click on LEARN MORE. Scroll down to use the interactive online water
bill estimator tool. With the information included in your bill, you can see how these changes from the
District’s current rates to the proposed water rates will impact you.

I have been reducing my water consumption. Why will my rates increase?

Water use efﬁciency is a necessity in Southern California and from time to time, conservation is also
called upon. When customers use less water, the main source of revenue for the District also goes down.
Most of the costs to supply water are ﬁxed costs, meaning the district pays these costs regardless of how
much water we provide. There are infrastructure costs that include building, operating and maintaining
treatment plants, reservoirs, pump stations and the water distribution system. In addition, there is an
ongoing need to invest in managing existing water supplies, exploring and securing new supplies, as
well as requirements to meet stricter water quality standards.

How do our proposed rates compare to other local water districts?

Bill comparison surveys were created for three different customer classes and/or meter sizes. Compared
to other San Diego County cities, the Santa Fe Irrigation District consistently has some of the lowest
water rates in the area and is in the bottom quartile for the region. District current and proposed rates
are shown in orange.
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Why does the District only consider written protests when considering adjustments to
water rates?

The District follows the requirements of Proposition 218 when considering adjustments to water rates
and meter service charges. In accordance with Proposition 218, the District must mail a Notice of
Proposed Water Rates and Meter Service Charges to all affected property owners that speciﬁes the
basis and reason for the rates and charges, information about the public hearing at which the proposed
rates and charges will be considered by the District’s Board of Directors, and how the property owner
can protest the proposed rates and charges. At the public hearing, the proposed water rates and meter
service charges are subject to “majority protest.” That means that if more than 50% of property owners
submit written protests before the end of the public hearing, then the District’s Board of Directors
cannot adopt the proposed water rates and meter service charges.
For more information, or to answer speciﬁc questions you have regarding this proposed rate increase,
please call the Santa Fe Irrigation District at (858) 756-2424.
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