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FOUNDED

1923

SERVES Approx.

20,000
people with

85%

water used on
residential properties
COMMUNITIES

Solana Beach
and portions of

Rancho Santa Fe
and

Fairbanks Ranch
EXTENSIVE FACILITIES

160 miles
of pipeline

Million-gallon
storage reservoir
pump station

30

pressure
reducing stations

1,200

Over
ﬁre hydrants

FACT SHEET
What We Do

The Santa Fe Irrigation District
(SFID or District) is a public
agency providing drinking
water services for residential,
commercial, institutional and
agricultural customers as well
as recycled water for irrigation
of public common areas, golf
courses, schools, businesses
and Caltrans. Five publicallyelected Board of Directors are
responsible for the SFID’s
policies and decision making.
SFID is dedicated to
delivering safe, reliable and
affordable water by ensuring a
reliable, sufﬁcient, clean water
supply, safeguarding the
integrity of its water infrastructure, conducting
efﬁcient operations and offering responsive
customer service and public information.

Planning is strategic when it
helps move an organization
forward to its desired future.

10-Year Strategic Business Plan

In 2021, SFID developed a 10-year Strategic Business Plan as a part of its
ongoing commitment to the District’s customers to cost-effectively provide
high-quality and reliable water service. The Plan is SFID’s highest-level planning
document and the culmination of a comprehensive review of all aspects of the
District. It identiﬁes SFID’s mission, vision and core values while providing a set
of goals and objectives that serve as a framework for decision-making and
long-range policy direction to guide the District over the next ten years.
The Plan is a practical working tool that provides clear direction to SFID staff
regarding the Board's goals and objectives, and was designed to be dynamic
and updated to meet evolving challenges, opportunities, customer needs
and expectations.
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PLAN DEVELOPMENT

10-YEAR
STRATEGIC

SFID followed a robust preparation process when developing the
Plan that included:

BUSINESS

PLAN

Research & Planning
Board interviews, focus groups,
document reviews and initial
development of core values.

Staff Engagement
Facilitated meeting
held with staff to review
Plan and provide input.

Board Workshops
Five facilitated workshops with the Board,
General Manager and legal counsel.

Public Outreach
Notices published in local press, on SFID’s
website and social media; outreach to local
HOAs and Solana Beach; continuing updates
to neighboring water agencies, interested
stakeholders and the City of San Diego.

Leadership Team Engagement
Board workshops attended, Plan
development input and review.

WATER SUPPLY SOURCES

SFID beneﬁts from a robust portfolio of water sources.
LOCAL WATER

SFID has access to low-cost local water from Lake Hodges.
The City of San Diego owns the lake and dam. Both the city
and SFID have water rights in the lake.

65%

5%

SFID joined San Diego County Water Authority
(SDCWA) in 1948 and purchases both treated
and untreated water from the agency.
SFID also purchases recycled water from San Elijo
Joint Powers Authority for use in landscaped areas.

LOCAL

IMPORTED

IMPORTED WATER

RECYCLED WATER

30%

RECYCLED
Northern California
Sacramento Bay Delta

COST EFFECTIVE & QUALITY SERVICE
Thanks to long-range planning, efﬁcient
stafﬁng, proactive maintenance and
management, the availability of low-cost
water from Lake Hodges and other
factors, SFID has provided quality services
for decades and keeps its water rates in the lower
quartile of all water retailers in San Diego County.
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SFID built the SBP from a series of logical and integrated components.

VISION

SFID will proactively ensure:

Sustainable Water Supplies
Providing, efﬁciently using
and managing water
resources to cost-effectively
meet long-term needs.
Reliable Infrastructure
Planning, improving and
managing facilities to
cost-effectively meet
customer needs.
High-Performing Staff
Creative, forward-thinking
staff that provide excellent
service in an inclusive,
team-oriented environment.

Cost-Effective Operations
Continually improving
operations to efﬁciently
deliver quality services.
Customer Service Focus
Transparently communicating
and engaging with customers,
considering their interests and
exceeding expectations.
Environmental Stewardship
Adapting to our changing
climate and decreasing our
environmental impact.
Resiliency
Planning and preparing for
potentially signiﬁcant events and
threats to mitigate their effects.

— MISSION —
The mission of Santa Fe Irrigation District is to meet the water supply needs
of all its customers — safely, sustainably, reliably and cost-effectively.

VALUES

In its actions and decisions, SFID prioritizes:

Teamwork
Our success is built on
cooperation, collaboration
and respect for each
other, our customers,
communities, neighboring
agencies and staff.
Inclusiveness
Our organization is positive
and respectful, embracing
diversity and listening to
every voice.
Continuous Improvement
We are dedicated to
excellence and innovation
in everything we do.

Transparency
We communicate freely,
report honestly, listen
attentively and make
decisions transparently.
Accountability
We are all responsible—
individually and collectively—
for providing cost-effective,
high-quality service to our
customers.

STRATEGIC FRAMEWORK

STRATEGIC BUSINESS PLAN (SBP)

Sustainability
We are good stewards of our
resources and our
environment, beneﬁtting
current and future customers.
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GOALS & OBJECTIVES
OBJECTIVES GOALS

These goals and objectives fulﬁll SFID's Mission, Vision and Values:
Sustainable,
Cost-Effective
Water
Resources

Customer
Service
Focus &
Communication

Cost Effective,
Resilient
Infrastructure
& Operations

Motivated,
High-Performing,
Well-Supported
Staff

Sustainable
& Effectively
Managed
Finances

Minimize long-range
water supply
costs.

Understand
and exceed customer
expectations.

Attract and recruit
qualiﬁed, motivated
employees.

Manage ﬁnances based
on a comprehensive
long-range plan.

Assist customers
in achieving
water use efﬁciency/
conservation goals.

Communicate
with customers, educate
them on pertinent issues
and obtain their input.

Guide all capital
infrastructure upgrades/
replacements via the longrange Joint Facilities Plan.

Retain and
continuously develop
a high-quality
workforce.

Ensure SFID reviews
rates and charges for
customers regularly.

Balance long-range water
supplies and water use
to minimize cutbacks
during shortages.

Collaborate with
stakeholders to reduce
costs and improve service.
Proactively monitor and
engage in regulations and
legislation.

Use a long-range,
Comprehensive Asset
Management Master Plan
for reliability and
cost savings.
Plan and prepare to
mitigate signiﬁcant
incidents and threats.

Maintain the credit rating,
examine reserve levels and
update ﬁnancial metrics
identiﬁed in approved
ﬁnancial policies.

Use technology to
enhance efﬁciency and
effectiveness.
Ensure excellent water
quality and regulatory
compliance.

Implementation

SFID developed the Implementation Plan to
fulﬁll the strategic direction set by the Board
through the Mission, Vision, Values, Goals and
Objectives. The actions in the plan are
assigned to members of the SFID Leadership
Team and have timelines for execution.

Performance Measures

Performance measures were created to
provide insights into progress in achieving the
objectives. Progress is tracked, analyzed and
used to adjust course where appropriate and
reported to the Board.

Monitor for Progress on
Environmental Sustainability

SFID faces numerous challenges caused by climate
change and recurring drought. To respond to these
challenges, SFID will continue to explore and implement
technologies that could improve sustainability and
protect the environment. Decisions about which actions
to take will consider SFID’s intent to control costs and
rates, maintain a customer service focus, and fulﬁll its
mission, vision, values, goals and objectives.

Update the Plan

SFID will conduct a formal review and update the goals
and objectives every three years or as needed.

Monitoring & Oversight

The Plan will be regularly updated and
progress will be included in board memos,
presentations and discussions with the Board
and community.

Learn More

To learn more about Santa Fe Irrigation District’s 10-year
Strategic Business Plan, visit www.sﬁdwater.org.
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