AGENDA
ADMINISTRATIVE AND FINANCE
COMMITTEE MEETING
Santa Fe Irrigation District
Tuesday, September 10, 2019
8:30 a.m.
Held at Santa Fe Irrigation District
5920 Linea del Cielo, Rancho Santa Fe, California 92067
CALL MEETING TO ORDER
ORAL COMMUNICATIONS
Opportunity for members of the public to address the Committee (Government Code Section 54954.3) Individuals may address the
Committee regarding items not appearing on the posted agenda, which are within the subject matter jurisdiction of the Committee,
at any time. Comments and inquiries pertaining to items listed on the agenda will be received during the deliberation of the agenda
item. Speakers are asked to state their name, address, and topic, and to observe a time limit of three (3) minutes each. Members
of the public desiring to address the Committee are asked to complete a speaker’s card, available at the table near the entrance
and present it to the Board Secretary prior to the start of the meeting.

ACTION AND DISCUSSION ITEMS
1. Approval of August 6, 2019 Minutes (pages 3-4)
2. Directors' Expense/Reimbursement (pages 5-6)
3. Monthly Investment Transaction Report (page 7)
4. Consider Establishing a District Customer Leak Credit Policy (page 8-18)
REPORTS
5. Administrative Services Report (verbal)
6. General Manager’s Report (verbal)
7. Committee Members’ Comments (verbal)
INFORMATION ITEMS - None

ADJOURN
Next Scheduled Administrative and Finance Committee meeting: Tuesday, October 8, 2019 @
8:30 a.m.
Assistance for the disabled: If you are disabled in any way and need accommodation to participate in the meeting, please call the
Board Secretary at (858) 756-2424 for assistance at least three (3) working days prior to the meeting so the necessary arrangements
can be made.

MINUTES
ADMINISTRATIVE AND FINANCE
COMMITTEE MEETING
Santa Fe Irrigation District
August 6, 2019
Santa Fe Irrigation District
5920 Linea del Cielo
Rancho Santa Fe, CA 92067

PRESENT: Chairman Kenneth Dunford, Director David Petree, General Manager Albert C. Lau,
Administrative Services Manager Seth Gates, and Executive Assistant Kim Johnson were present
CALL MEETING TO ORDER
Chairman Dunford called the meeting to order at 8:32 a.m.
ORAL COMMUNICATIONS
None
ACTION AND DISCUSSION ITEMS
1. APPROVAL OF JULY 9, 2019 MINUTES
The Committee approved the minutes as presented.
2. DIRECTORS' AND GENERAL MANAGER’S EXPENSE/REIMBURSEMENT
The report was distributed at the meeting. The Committee reviewed and approved the
reports as submitted.
3. MONTHLY INVESTMENT TRANSACTION REPORT
The report was distributed at the meeting. The Committee reviewed and approved the
report as submitted.
REPORTS
4. ADMINISTRATIVE SERVICES REPORT – ASM Gates reported on the following:


He shared a list of several water districts’ per diem amounts paid to Directors and total
Board related expenses budget as requested by Chairman Dunford. He noted that the
District’s per diems are about average in the agencies surveyed and the annual budget
amount is quite low in comparison. He reminded the Committee that the Board
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annually considers per diem payments in February, and typically the SFID Board
expenditures are below budget.


The District’s new auditor, The Pun Group, recently completed their interim field
work, including internal controls, and after an extremely thorough review, had no
findings to report.

5. GENERAL MANAGER’S REPORT
GM Lau reported on communication received from the San Diego County Water Authority
regarding the potential detachment of Fallbrook PUD and Rainbow MWD from the
SDCWA and the potential cost increase per member agency related to SDCWA fixed costs
if those agencies separate from the SDCWA and were successful in not paying any exit
fees associated with detachment.
6. COMMITTEE MEMBERS’ COMMENTS
Director Petree reported he again met with Greg Gruzdowich and he shared Mr.
Gruzdowich’s concerns with the cost of water to the Rancho Santa Fe Golf Course as a
result of the lack of recycled water available to Rancho Santa Fe.
ADJOURN
Chairman Dunford adjourned the meeting at 9:48 a.m.
_________________________________
Kenneth Dunford, Chairman
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Santa Fe Irrigation District
Board of Directors Expenses
Paid During the Month of August 2019 and Fiscal Year-to-Date

Per Diem
Payments

Paid During the Month
Mileage &
Travel &
Parking
Meetings

For July 1st
to Present

Total

Board

Compensated Days of Service *
Paid During the Month
Committee Other
Total

For July 1st
to Present

Dunford

450.00

0.00

0.00

450.00

1,350.00

1

1

1

3

9

Hogan

450.00

17.40

0.00

467.40

779.00

1

1

1

3

5

0.00

0.00

0.00

0.00

0.00

0

0

0

0

0

450.00

0.00

0.00

450.00

750.00

2

1

0

3

5

0.00

0.00

0.00

0.00

0.00

0

0

0

0

0

0.00

$ 1,367.40

King
Menshek
Petree

$ 1,350.00

$

17.40

$

$

2,879.00

* Compensated days of service may represent multiple meetings per day.
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Investment Transaction Report for August 2019
The following is a list of the month’s investment activity
Security/Investment Pool

Settlement
Date
8/16/19
8/27/19

LAIF
LAIF
Net Activity

Activity

Yield to
Maturity

Maturity
Date

Principal
Amount
($1,500,000)
$1,400,000
($100,000)

Investment Funds*
Local Agency Investment Fund (LAIF)
San Diego County Treasurer’s Pool
California Asset Management Program (CAMP)
Total

As of 7/31/19
20,799,720
4,372,319
698,856
$25,870,895

As of 8/31/19
20,699,720
4,372,319**
700,212
$25,772,251

Distribution of Investments
as of August 31, 2019
SD County Pool
17.0%
CAMP
2.7%

LAIF
80.3%

*May include accrued interest not available currently for withdrawal
**8/31/2019 balance not available at time of publication
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DATE:

September 10, 2019

TO:

Administrative and Finance Committee

FROM:

General Manager

SUBJECT:

Consider Establishing a District Customer Leak Credit Policy

RECOMMENDATION:
It is the Staff recommendation that the Administrative and Finance Committee:
1. Discuss establishing a formal District customer leak credit policy; and
2. Provide direction to staff; and
3. Take other action as appropriate.
BACKGROUND:
Santa Fe Irrigation District currently has an informal policy for assisting customers who have a
high water bill due to a documented leak on their property, which has been in place for over 10
years. This assistance is through offering a one-time leak credit (credit) that will reduce a
customer’s bill. However, this credit is not a formal policy or contained within the District’s
Administrative Code, which has led to some ambiguity on its application by Staff and potential
confusion from customers. The intent from Staff is to solicit feedback from the Administrative
and Finance Committee (Committee) members on development of a policy or addition to the
Administrative Code for this credit and its proper application – then to return to the Committee
with a proposal for review and Staff recommendation to forward to the Board for approval.
DISCUSSION:
Current Credit Eligibility and Calculation
The process for the District’s informal credit process is currently undertaken and calculated in
the following manner:
1. Customer requests a one-time leak credit & must appeal in writing to the Administrative
Services Manager with all documentation showing there was a leak & that it was
corrected (typically through pictures, invoices from gardeners / plumbers, written
statements, etc.);
2. Staff calculates the average consumption (in HCF) of a customer’s prior three
comparable period readings, or the consumption at the property if a customer has not
resided at the residence for three years;
3. The consumption to be credited is the variance between the consumption amount that
includes the leak and the average of the three prior periods;
4. The consumption amount to be credited is then given a dollar amount by reducing each
HCF from the top tier that it was billed to the District’s current tier 1 rate.
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An example of a leak credit adjustment is as follows:
September 2019

Customer Bill W/ Leak:
Tier 1
15 units
Tier 2
22 units
Tier 3
127 units
Tier 4
280 units
Customer 1" Fixed Charge
Total Bill

444 units

$
36.00
$
64.24
$
694.69
$ 1,780.80
$
136.32
$

2,712.05

Previous Bills
208 units
196 units
85 units

September 2018
September 2017
September 2016

Average Bill Consumption

164 units

Leak Credit Adjustment

280 units

Adjustment Calculation & Revised Bill
280 units of adjustment billed at Tier 4 ($6.36)
280 units of adjustment billed at Tier 1 ($2.40)

$ 1,780.80
$
672.00

$ Adjustment

$ 1,108.80

New Customer Bill Total After Leak Credit

$ 1,603.25

* units in HCF

This credit is only available to single family residential customers and is a one-time, per account,
credit. Current practice is that a one-time credit applies to each account and only when a new
account is opened for a property will another credit be provided (i.e. the property is sold or a new
tenant occupies a rental property and has financial responsibility for water).
Staff Proposed Recommendations
Some of the qualifications that Staff have accounted for and their associated recommendation for
the Committee’s consideration include:
-

How often a credit can be given:

Similar District credit policies have eligibility every sixty months; however, Staff are proposing
a forty-eight month period. This would allow a customer to deal with significant water loss and
receive financial relief on a periodic basis instead of the District’s current practice of one credit
per life of the account. The District also wants to ensure that the credit is properly applied and
not abused by trying to manipulate any time period restrictions. To accommodate this, Staff are
proposing that the credit time period apply to the service address and not customer.
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-

What customer class(es) are eligible for a credit:

Currently, only single family residential customers are eligible for a credit. We are proposing to
offer this credit to all customer classes with the exception of recycled water and temporary /
construction meters.
-

How to apply for and calculate the credit:

The District currently has a leak credit request form that can be updated to accommodate any
new credit policy or Administrative Code adjustment. Staff proposal is to require a customer to
fill out the leak credit request form and submit to the District with any supporting documentation
of the leak and its remediation withing fifteen days after the due date listed on the customer’s bill
(when a late fee would be applied).
Calculation of the credit is proposed to continue to be based on the comparable three prior
periods to establish a baseline level of consumption. The variation between the billing with a
leak and the average of the three comparable periods (rounded down to the nearest HCF) are
proposed to be shared between the District and the customer on a 50 / 50 basis at the tier price
that the consumption was charged at. Two examples of this would be as follows:
CUSTOMER A ‐ 1" METER

September 2019

Customer Bill W/ Leak:
Tier 1
15 units
Tier 2
22 units
Tier 3
127 units
Tier 4
280 units
Customer 1" Fixed Charge
Total Bill

September 2018
September 2017
September 2016

444 units

CUSTOMER B ‐ 3/4" METER

$
36.00
$
64.24
$
694.69
$ 1,780.80
$
136.32

September 2019

$ 2,712.05

Previous Bills
208 units
196 units
85 units

Customer Bill W/ Leak:
Tier 1
15 units
Tier 2
22 units
Tier 3
127 units
Tier 4
5 units
Customer 3/4" Fixed Charge
Total Bill

169 units

Average Bill Consumption

164 units

Average Bill Consumption

83 units

Leak Credit Adjustment

280 units

Leak Credit Adjustment

86 units

280 units of adjustment billed at Tier 4 ($6.36)
50% customer responsibility
New Customer Bill Total After Leak Credit
* units in HCF

36.00
64.24
694.69
31.80
85.08

$

911.81

Previous Bills
82 units
78 units
90 units

September 2018
September 2017
September 2016

Adjustment Calculation & Revised Bill

$
$
$
$
$

Adjustment Calculation & Revised Bill
$ 1,780.80
$
890.40

81 units of adjustment billed at Tier 3 ($5.47)
5 units of adjustment billed at Tier 4 ($6.36)

$
$

443.07
31.80

$ 1,821.65

50% customer responsibility

$

237.44

$

674.38

New Customer Bill Total After Leak Credit
* units in HCF

Staff is also proposing that a leak credit can be extended for a maximum of two billing periods.
For all other customer classes, the number of units of consumption to be credited will just be
calculated at the unitary rate for other customer classes than single family residential and shared
50 / 50. This expense shairing calculation between the District and the customer will also allow
Staff to keep continuity in calculation of credits should the District’s rate structure be changed
for single family residential customers or other types of service (i.e. number of tiers).
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-

What is or should there be a maximum allowable credit:

Staff is recommending a maximum limit to reduce the financial exposure to the District;
however, the maximum credit for a ¾” meter can be adjusted higher as compared to some other
water district policies because of the District’s profile of larger irrigable areas, which are the
largest causes of leak credits being granted. A $1,000 leak credit maximum for a ¾” meter
would represent the top 0.01% of all usage for the District for that specific meter size and would
be a significant leak for a bi-monthly period. Though there are a majority of ¾” meters (~55%)
in the District, there are also a significant number of larger meters as a percentage of customer
connections such as 1” (~27%) and 1.5” (~14%). This inventory of larger meters distinguishes
the District from other service territories and can be taken into consideration when developing a
credit policy through meter equivalent units (MEU). This MEU consideration would allow for a
progressively higher leak credit for larger meters.
Meter Size
MEU
Maximum Allowable Credit
$

3/4"
1
1,000

$

1"
1.6
1,600

$

1.5"
3
3,000

$

2.0"+
5.2
5,200

Based on the District’s meter inventory, the average maximum allowable credit would be $1,610.
-

Can other District priorities be incorporated:

One consideration beyond the metrics incorporated into other credit policies is the District’s rollout of AMI for all customers. This tool allows customers to view their detailed water use and be
alerted to any potential leaks through custom alerts that they can control through the District’s
on-line portal. This tool will help in limiting any potential exposure a customer may have to
sustained leaks and mitigate any financial liability for themselves, and consequently, the District.
To emphasize the importance of this tool, Staff is proposing that any customer that is signed up
for the portal will have the full credit available to them; however, if a customer has an AMI
meter and is not signed up for the portal, then the credit will be reduced by 50% since they did
not utilize the tools the District has provided to help mitigate these circumstances.
Based on this recommendation, Staff proposal is to limit the amount of leak credit to the
following:
Meter Size
MEU
Signed Up For AMI Portal *
$
Not Signed Up For AMI Portal
$

3/4"
1
1,000
500

$
$

1"
1.6
1,600
800

$
$

1.5"
3
3,000
1,500

$
$

2.0"+
5.2
5,200
2,600

* or not currently installed until full AMI deployment

Comparable District Practices
Attached are three water district credit policies from the San Diego region for comparison
purposes: Padre Dam Municipal Water District (Attachment A), Olivenhain Municipal Water
District (Attachment B), and the Sweetwater Authority (Attachment C). Staff also reached out to
Helix Water District, Vista Irrigation District, Vallecitos Water District, Fallbrook Public
Utilities Department, City of San Diego, and Rainbow Municipal Water District who do not have
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formalized leak credit policies (though they may offer leak adjustments in certain
circumstances).
The three credit policies attached are summarized below:
# Comparable
Periods for Credit
Padre Dam
Olivenhain
Sweetwater

Three
Two
Past 12 Months
Three

SFID Proposal

Maximum MEU Overlay Credit Time
Credit
for Maximum
Period
$
$
$

750
750
1,500
$1,610*

Credit Calculation

No
No
No

60 months
60 months
One‐time

Consumption reduced to wholesale water costs
Usage reduced to Tier 2 rates
Consumption reduced to wholesale water costs

Yes

48 months

50/50 cost share above average period bills

* Average

FISCAL IMPACT:
There is no fiscal impact resulting from the review of this item. However, the fiscal impact to
the District from credits given the customers over the past 12 months has totaled approximately
$42,000, with a total of 30 credits at an average of $1,394, with a maximum of $5,078.09 and a
minimum of $94.33.
Prepared by:
Approved by:

Seth M. Gates, Administrative Services Manager
Albert C. Lau, P.E., General Manager

Attachment A Padre Dam Municipal Water District Leak Policy
Attachment B: Olivenhain Municipal Water District Leak Policy
Attachment C: Sweetwater Authority Leak Policy
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ATTACHMENT "A"
PADRE DAM MWD

8.7.1

Water Leak Adjustment Policy

The Customer Service Manager is authorized to make adjustments to water flow charges for one billing
period (up to 35 consecutive days) in which an apparent water loss occurred due to a broken pipe and/or
plumbing fixture that caused exceptionally high water consumption compared to consumption history for
the property during the same billing period.
Adjustments will be determined using the following criteria:
a) The customer must not have previously received more than one leak adjustment at the same
property in the past 60 months.
b) The District leak appeal form must be properly completed by the customer and submitted to the
District with required documentation and verifications mentioned thereon, within 30 days of the
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c)
d)
e)

f)
g)

h)
i)
j)

k)
l)

mailing date of the bill in question. A minimum payment equal to that of the previous billing
period must accompany the appeal.
Only one billing period (up to 35 consecutive days) will be considered for an adjustment, provided
the accounts billing is current.
To qualify as exceptional high water consumption, the minimum adjustment amount, based on
the following criteria, must exceed $50.
A consumption base will be determined using the previous three year average from the same
billing period unless the District determines other measurable factors are shown to have greater
relevance for a consumption base. The base will be calculated at normal rates and added to any
excess consumption calculated at wholesale water costs. The adjustment amount becomes that
sum less the charges originally billed for water flow, or the maximum adjustment amount,
whichever is less.
The adjustment shall not exceed $750 or 25 percent of original water flow charges, whichever is
less.
No adjustments will be given if the District determines excessive water flow was caused by the
customer’s negligence or non-responsiveness to warning signals such as higher water and/or
sewer bills, leak notifications, visible water, or other factors that should have made the customer
reasonably aware of the existence of a broken pipe and/or plumbing fixture.
No adjustments will be given if a third party is responsible for water loss at the customer’s
property and can be pursued for reimbursement by the customer.
No adjustments will be given due to the resetting of irrigation timers at the customer’s property,
whether intentional or not.
Padre Dam is not responsible for any leak due to lack of notification and no adjustment will be
given for this reason. It is the customer’s responsibility to determine leaks and/or excessive water
use. Padre Dam provides an online water use tool where customers, at their own discretion, can
set alerts and/or notifications; however, this program does NOT replace the customer’s
responsibility for all water use.
No adjustment will be given if the customer was notified by District staff of a leak or continuous
flow if the leak was not repaired within one week of notification.
An approved leak adjustment will not be granted until the customer has registered in the District’s
online water use tool and has set the appropriate threshold notifications.
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ATTACHMENT "B"
OLIVENHAIN MWD

Sec. 9.15.

Adjustment for Meter Error. Should any meter in service fail to register during
the month, the customer will be billed for the estimated use of water as
determined by the District from water usage information available or from prior
water usage records.

Sec.9.16. revised by Ordinance No. 433 / November 4, 2015

Sec. 9.16.

Water Leak Adjustments. The General Manager and/or his/her designee is
authorized in their discretion to make adjustments to variable water charges for
a billing period in which an apparent water loss occurred due to a broken pipe
and/or plumbing fixture that caused exceptionally high water consumption
compared to consumption history for the property during the same billing period.
Adjustments will be determined using the following criteria:
a) The customer must not have received an adjustment at the same property
under this policy in the past 60 months.
b) A District leak appeal form must be properly completed by the customer and
submitted to the District with required documentation within 25 days of the
statement date of the bill in question.
c) A maximum of two billing periods will be considered for an adjustment.
d) The value of the adjustment for Domestic customers will be determined by
applying the Tier 2 water rate to all usage during the affected billing period(s)
that was charged at Tier 3 and Tier 4 rates. The value of the adjustment for
all other customers will determined by applying the Domestic Tier 2 water
rate to all usage above 25 units during the affected billing period(s). No
adjustment shall exceed $750.
e) No adjustments will be given if the District determines excessive water flow
was caused by the customer’s negligence or non-responsiveness to
warning signals such as higher water and/or sewer bills, leak notifications,
visible water, or other factors that should have made the customer
reasonably aware of the existence of a broken pipe and/or plumbing fixture.
f) No adjustments will be given if a third party is responsible for water loss at
the customer’s property and can be pursued for reimbursement by the
customer.
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ATTACHMENT "C"
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