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Assistance for the disabled: The District meeting facility is accessible to persons using wheelchairs and
others with disabilities. Agendas are available in large print. Materials in alternative formats and other
accommodations will be made available upon request. Please make your request for alternative format
or other accommodations, to the Board Secretary at 858-756-2424 or via email to
KJohnson@SFIDWater.org. Providing at least 72 hours’ notice prior to the meeting will help to ensure
availability.

Instructions for Members of the Public Who Wish to Address the Committee:
Individuals may address the Committee during Oral Communications (for items not appearing on the
posted agenda which are within the subject matter jurisdiction of the District) and regarding items
listed on the posted agenda during the deliberation of the agenda item, as follows:
Making Public Comment for Those Not Attending In-Person:
Members of the public who wish to address the Committee under Oral Communications or on specific
agenda items who are not in attendance at the meeting may send written comments to the Board
Secretary for receipt no later than 7:30 am on April 7, 2022 to be read during the appropriate portion
of the meeting. Written comments must be limited to 300 words/ have a reading limit of 3 minutes
for each comment and emailed to kjohnson@sfidwater.org, mailed to the attention of Kim Johnson,
Board Secretary, SFID, P. O. Box 409, Rancho Santa Fe, CA 92067, or physically deposited in the
District’s payment drop box located in the public parking lot at the District’s Administrative Office at
5920 Linea del Cielo, Rancho Santa Fe, California 92067.
Instructions for Making Public Comment for Those Attending In-Person:
Members of the public desiring to address the Committee in-person for either items appearing on the
posted agenda or during Oral Communications (for items not appearing on the posted agenda which
are within the subject matter jurisdiction of the District) are asked to complete a speaker’s card,
available at the table near the entrance and present it to the Board Secretary prior to the start of the
meeting. Speakers are asked to state their name, address, and topic, and to observe a time limit of
three (3) minutes each.

ROLL CALL - CALL MEETING TO ORDER
CLOSED SESSION
At any time during the Regular Session, the Board may adjourn to Closed Session to consider litigation, or discuss with
Legal Counsel matters within the Attorney/Client Privilege, subject to the appropriate disclosures. Discussion of litigation
is within the Attorney/Client Privilege and may be held in Closed Session. (Pursuant to Government Code Section 54956.9)

1. Conference with Legal Counsel- Anticipated Litigation
Initiation of litigation pursuant to paragraph (4) of subdivision (d) of
Government Code Section 54956.9
One (1) potential case
ACTION AND DISCUSSION ITEMS
2. Approval of March 3, 2022 Meeting Minutes (pages 3-4)
3. Review Draft FY23 Capital Acquisition Budget (pages 5-10)
4. Review Draft FY23 Capital Improvement Budget (pages 11-16)
5. Consider Actions Related to and for the Cielo Pump Station Valve Replacement
Project (J-2052) (pages 17-27)
6. Review and Discuss Future Agenda Items (pages 28-30)
7. Consider Canceling May Water Resources Committee meeting (page 31)
REPORTS
8. FY22 Capital Improvement Projects Status Report (verbal)
9. Engineering Services Manager’s Report (verbal)
10. Distribution System Manager’s Report (verbal)
11. Water Treatment Plant Manager’s Report (verbal)
12. Water Supply Update (verbal)
13. General Manager’s Report (verbal)
14. Committee Members’ Comments (verbal)
INFORMATION ITEMS

ADJOURN
Next Scheduled Water Resources Committee meeting: Thursday, June 2, 2022 at 9:00 a.m.

Agenda Item No. 2

MINUTES
SANTA FE IRRIGATION DISTRICT
WATER RESOURCES COMMITTEE
March 3, 2022
Santa Fe Irrigation District
5920 Linea del Cielo, Rancho Santa Fe, CA 92067
PRESENT: Chairman Andy Menshek, Director Kenneth Westphal, General Manager Albert C.
Lau, Board Secretary Kim Johnson, Public Communications Officer Teresa Penunuri, Engineering
Services Manager Marissa Potter, Distribution Operations Manager Chris Bozir, and Water
Treatment Plant Manager Tim Bailey were present.
Chairman Menshek called the meeting to order at 9:00 a.m.
ORAL COMMUNICATIONS - None
ACTION AND DISCUSSION ITEMS
1.

APPROVAL OF FEBRUARY 3, 2022 MEETING MINUTES
The Committee approved the minutes as presented.

2. REVIEW AND DISCUSS FUTURE AGENDA ITEMS
The Committee discussed the future agenda items list and made no revisions.
REPORTS
3. FY22 CAPITAL IMPROVEMENT PROJECTS STATUS REPORT
ESM Potter provided an extensive update and responded to questions from the Committee.
4. ENGINEERING SERVICES MANAGER’S REPORT
ESM Potter provided an update and responded to questions from the Committee.
5. DISTRIBUTION SYSTEM MANAGER’S REPORT
DSM Bozir utilized a PowerPoint presentation to provide a complete overview of the
distribution system to the Committee on various distribution activities. He and GM Lau
responded to questions from the Committee.
6. WATER TREATMENT PLANT MANAGER’S REPORT - WTPM Bailey utilized a
PowerPoint presentation to provide a comprehensive overview of the Plant and operations,
1
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including Shutdown maintenance activities, and responded to questions from the
Committee.
Chair Menshek called for a brief recess at 10:36 a.m.
Chair Menshek reconvened the meeting at 10:41 a.m.
7. WATER SUPPLY UPDATE
PCO Penunuri provided an overview of the current water supply conditions throughout
the State and region and responded to questions from the Committee.
8. GENERAL MANAGER’S REPORT – GM Lau reported on the following:



The District remains concerned with current supply chain issues;
Olivenhain MWD is evaluating the feasibility of a brackish water recovery system,
noting that the District has surface water rights dating back to 1914 and would have
water rights in the groundwater basin.

9. COMMITTEE MEMBERS’ COMMENTS
Director Westphal thanked everyone for their good reports.
Chair Menshek echoed Director Westphal’s comments and welcomed him to the
Committee.
INFORMATION ITEMS – None
ADJOURN
Chairman Menshek adjourned the meeting at 10:53 a.m.

__________________________________
Andy Menshek, Chairman
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The mission of Santa Fe Irrigation District is to meet the water supply needs of all its customers —
safely, sustainably, reliably, and cost-effectively.

BOARD REPORT
TO:

Water Resources Committee

FROM:

Albert C. Lau, P. E.

INITIATED BY:

Seth Gates, Administrative Services Manager

DATE:

April 7, 2022

SUBJECT:

Review Draft FY23 Capital Acquisition Budget

Strategic Focus Area:
GOAL 5. Sustainable and Effectively Managed Finances
Recommendation:
This is an informational item only for the Committee to provide feedback & will be
incorporated into the FY23 Proposed Budget to be reviewed by the Board of Directors on April
21, 2022.
Alternatives:
N/A
Background / Discussion:
The District’s Capital Acquisition Program (CAP) funds the purchase and procurement of
equipment that has a value of $7,500 or greater and has a useful life of more than two years.
CAP purchases are funded from the Capital Improvement Reserve and generally fall into one
of four primary categories: 1) buildings and grounds maintenance and repair; 2) information
technology upgrades; 3) replacement of the District’s rolling stock, such as vehicles and heavy
equipment; and, 4) treatment plant maintenance, repair, and replacement projects. Proposed
CAP expenditures for FY23 total $1,002,500, with the Santa Fe Irrigation District’s portion
totaling $764,188, as summarized in the following table.
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FY22
Budget
$
485,000

FY22
Projection
$ 237,500

FY23
Budget
$ 465,500

SFID
SDWD
Total Joint Facilities

$
$

438,795
353,206
792,000

$ 323,528
262,071
$ 585,599

$ 298,688
238,313
$ 537,000

Total CAP

$

1,277,000

$ 823,099

$1,002,500

Total SFID CAP

$

923,795

$ 561,028

$ 764,188

Total District - Admin/Ops

A summary of the FY23 CAP Budget for Santa Fe Irrigation District (SFID) and the Joint
Facilities is included as Attachment A to this memorandum. The costs for the joint facilities
capital acquisitions will be shared with San Dieguito Water District (SDWD) proportionate to
their ownership percentage as shown for each project. A summary discussion of all CAP items
for the District and the Joint Facilities is presented in the following narrative.
FY23 CAP - District
District Administration / Operations
Replacement of Unit 16 – Construction Vehicle Stake Bed ($68,000): The construction
department’s multi-use, flat-bed vehicle is requiring increasing maintenance & repairs
as it is over 20 years old. This project will replace this critical piece of rolling stock
for the District’s construction department with a Chevrolet 2500 or similar equipment,
in addition to all proper outfitting costs. This item is re-budgeted from FY22 as the
District was unable to procure this vehicle due to high demand and low production.
Additionally, this is an increase of $13,000 from the FY22 CAP Budget due to supply
and demand constraints increasing vehicle and outfitting costs.
Replacement of Unit 17 – Crew Truck ($185,000): The construction department’s crew
truck is requiring increasing maintenance & repairs as it is over 16 years old. This
project will replace this critical piece of rolling stock for the District’s construction
department with a Chevrolet 5500 or similar equipment, in addition to all proper
outfitting costs. This item is re-budgeted from FY22 as the District was unable to
procure this vehicle due to high demand and low production. Additionally, this is an
increase of $30,000 from the FY22 CAP Budget due to supply and demand constraints
increasing vehicle and outfitting costs.
Modular Building Awning & HVAC Replacements ($68,000): This project will allow
the outside of the of the modular buildings to have all remaining awnings replaced and
upgraded to a fire-resistant material. This funding will also allow for the replacement
of two HVAC units on the modular buildings to be replaced that have been identified
as a continued maintenance burden.
Generator & Electrical Panel Emergency Power Supply Upgrades ($50,000): This
project was started in FY22, with an original budget of $85,000 to review the power
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demands of the District administration and modular buildings as compared to the load
capacity of the District generator, with associated panel upgrades. An estimated
$35,000 of this funding is projected to be spent in FY22 for the initial power supply
assessment, with a request for the remaining $50,000 to be carried over to FY23 to
complete the panel upgrades for the modular buildings.
Administration Building Outdoor Lighting ($10,000): The exterior walkway lighting
for the District’s administration building is not fully functional and in need of
replacement for both aesthetics and safety. This funding will allow for a proper
replacement to be procured and installed.
Pipe Racking System & Cover ($40,000): The District’s current distribution system
pipe inventory is stored in a vertical rack with an improvised cover to prevent spoilage
from sun and other weather impacts. This project will allow for a more horizontal rack
system to be procured (increasing worker safety) and a proper shade / weather cover to
be installed to ensure that the pipe inventory is properly maintained.
Safety Center Chairs ($20,000): This funding will allow for the replacement of the
chairs in the safety center that are used for employee training, meetings, and other
temporary purposes.
Yard Security Fencing ($35,000): The District’s does not have adequate security
fencing on the west side of the property, between the administration building and the
modular buildings. This funding will allow for security fence to be erected to complete
a more uniform intrusion prevention.
Re-Wire District Administration Building ($22,500): District Staff hired a contract to
trace the information technology wiring in the administration building in FY22, as there
is a significant amount of redundant / obsolete wiring from prior information
technology upgrades. This project will replace and simplify the wiring in the
administration building and allow for better information technology upgrades and
troubleshooting in the future.
FY22 Capital Acquisitions - Joint Facilities
For the Joint Facilities, capital acquisitions typically fall into two primary categories: 1) facility
enhancements that allow staff to treat water more efficiently and reliably; and 2)
replacement/maintenance. In some cases, the replacement/maintenance items upgrade old
systems with newer technologies that provide operations staff with some greater operational
flexibility. The requested budget amounts shown are the entire requested budget for Joint
Facilities in FY23, with the percentages shown for SFID and SDWD representing each
District’s cost sharing allocation.
Replacement of UPS APC ($30,000 – 55% SFID, 45% SDWD): The uninterruptible
power supply (UPS) from APS, which allows for the treatment plant’s systems
(including SCADA and chemical feed processes) to remain on-line during a power
outage (until the generator can begin supplying power) is aging and is not reliable to
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provide the necessary power to ensure seamless uptime of systems during a power
outage. This funding will allow a commercial level of UPS to be procured to replace
the aging UPS battery backup.
Scrubber Acid Wash ($90,000 – 55% SFID, 45% SDWD): The treatment plant’s
chlorine scrubber, which is a required safety system for operations that store a large
quantity of chlorine to prevent any release of chlorine gas, is required to be serviced in
FY23. This funding will allow the active chemicals that are in the scrubber (which is
utilized to make chlorine gas inert in a release) to be drained, safely disposed of, all
parts scrubbed with caustic acid, and then the active chemicals to be replaced.
Replacement of Chlorine Storage Trolley ($17,000 – 55% SFID, 45% SDWD): This
project will allow for the replacement of one of the crane trolleys in the chlorine storage
room to be replaced. These trolleys transport the 1-ton chlorine cylinders within the
storage room as well as off-loading from delivery vehicles. Staff have been repairing
and replacing these trolleys and associated equipment over the past years due to
continued failure and are requesting replacement.
Replacement of Filter Wastegate Actuators ($75,000 - 55% SFID, 45% SDWD): The
treatment plant’s filters have received significant capital funding over the previous
years to replace valves and actuators, increasing their efficiency and reducing
operational costs. The final replacement is for the replacement of the filter wastegate
actuators with the same actuators that are in service with the other portion of filter
operations.
Cielo Pump Station Motor Replacement ($75,000 – 57.67% SFID, 42.33% SDWD):
One of the Cielo Pump Station’s motors is currently inoperable and needs to be
replaced. This funding includes the replacement cost and installation of this motor to
ensure the ability to move local water from Lake Hodges to the treatment plant. The
replacement of this motor would be done at an appropriate time in consideration of the
Cielo Pump Station valve replacement capital improvement project.
San Dieguito Reservoir Boat Ramp ($25,000 – 57.67% SFID, 42.33% SDWD): Per
State regulations, portions of the San Dieguito Reservoir next to the dam must be
cleared annually of bulrush plants, or commonly known as tules. This is also the
location of the boat ramp to access the reservoir. The annual clearing cost to joint
facilities for this service is approximately $15,000. By utilizing gunite or shotcrete to
pave this area, this annual cost can be avoided in addition to easier access to the dam
and boat ramp.
Replacement of Chlorine Analyzer – 2 ($30,000 - 55% SFID, 45% SDWD): The
fifteen chlorine analyzers the District utilizes ensure the safety of the drinking water.
These disinfection analyzers ensure that Staff can continuously monitor a safe level of
chlorine for treatment purposes. Twelve of the fifteen have been replaced & this
funding will replace two of the final three analyzers with the same models that have
been previously upgraded to.
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Wash Water Pond Sump Pump ($30,000 - 55% SFID, 45% SDWD): The particulate
that is trapped in the filters are removed through the backwash process, with the
resulting particulate laden water removed and sent to the wash water ponds. This water
is then drained down to San Dieguito Reservoir to then be utilized later as a water
source. However, the District added capacity in the new de-watering facility to allow
the potential to take this water from the backwash, pump it utilizing the proposed sump
pump to the de-watering facility, remove the particulate, and then recapture that water
for plant processes. This is in attempt to move to a zero-particulate discharge to San
Dieguito Reservoir to not impact its long-term capacity through a pilot program
facilitated by this sump pump.
Security Camera at San Dieguito Reservoir Entrance ($25,000 – 57.67% SFID, 42.33%
SDWD): There currently are only security cameras at the San Dieguito Dam and pump
station. However, there is no camera currently monitoring the gated entrance. This
project would run power to the gate and allow for the installation of a security camera
that would be monitored at the treatment plant to allow for enhanced safety.
Replacement of Storage CONEX Boxes ($35,000 - 55% SFID, 45% SDWD): The
treatment plant currently has two CONEX boxes that store a number of items utilized
in the plant process and equipment. These CONEX boxes are becoming dilapidated
and need to be replaced / disposed of. This funding would allow for the replacement
of these CONEX boxes and disposal of the old ones.
Phase I Access Control Systems at Treatment Plant ($70,000 - 55% SFID, 45%
SDWD): The joint facilities do not have the same access controls as the administration
and modular buildings, where fobs are required to access the building & registering
who accessed the building and when. This would be the first phase of an access control
system implementation at the joint facilities, specifically at just the R.E. Badger
Treatment Plant. This funding would allow for the procurement of new doors, access
systems, and the back-end support to allow for their control.
Fiscal Impact:
Capital Acquisition expenditures are primarily funded through non-operating revenues and all
joint facilities CAP costs are shared with SDWD proportionate to each agency’s ownership
percentage, as shown in this report. Total District-only CAP projects total $465,500, with total
joint facilities CAP projects totaling $537,000. Of the joint facilities total, SFID is responsible
for $298,688 and SDWD for $238,313. Total SFID expenditures (administration, district, and
joint facilities) are $764,188.
Attachment A:

Capital Acquisition Budget Detail FY23
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ATTACHMENT "A"
Capital Acquisition Budget Detail
Fiscal Year 2023
FY 2022
Budget

Account Description
1-00-000
District Administration / Operations

1841
1841
1815
1820
1841
1841
1891
1891
1891
1891
1841
1820
1841
1841
1841
1841
1841

Administration Building Exterior Painting
Board Meeting Audio / Visual Improvements
Cloud Based Phone System & Handsets
Generator & Electrical Panel Emergency Power Supply Upgrades
Engineering/Operations Parking Lot Resurfacing
Modular Decking Replacement
Replacement of Unit 16 - Construction Vehicle Stake Bed
Replacement of Unit 17 - Crew Truck

1815
1872
1820
1842
1842
1842
1875
1820
1891
1820
1841
1820
1815
1820
1820
1820
1820
1841
1842
1820
1841
1841
1841

50,000
20,000
30,000
85,000
75,000
15,000
55,000
155,000

FY 2023
Budget

% Change
Bgt to Bgt

% Change
Proj to Bgt

50,000
5,000
25,000
35,000
75,000
15,000
32,500
-

Unit 17 Crew Truck
Unit 16 Stake bed
Modular Building Awning & HVAC Replacements
Generator and Electrical Panel Emergency Supply
Administration Building Outdoor Lighting
Pipe Racking System & Cover
Safety Center Chairs
Yard Security Fencing
Re-Wire District Administration Building
Total District Administration / Operations

2-00-000

FY 2022
Projected

185,000
68,000
35,000
50,000
10,000
40,000
20,000
35,000
22,500
$

485,000

$

237,500

$

465,500

-4.0%

96.0%

Joint Facilities
Cloud Based Phone System & Handsets
Replacement of SDR Lake Management System
Filter Particle Counters (2)
TOC Analyzer - Carrousel Replacement
THM Analyzer Replacement
Replacement of Chlorine Analyzer (2)
Filter Media Addition
Filter Bed UV Covers
Forklift Acquisition
Surface Wash Valves and Actuators (6)
Compressor Room Building Roof
Clearwell Level Transmitter

30,000
65,000
15,000
8,000
150,000
30,000
30,000
12,000
185,000
210,000
45,000
12,000

17,500
62,190
15,000
8,000
72,494
30,000
12,000
185,000
138,415
45,000
-

Replacement of UPS APC
Scrubber Acid Wash
Replacement of Chlorine Trolley
Replacement of Filter Wastegate Actuators
Cielo Pump Station Motor Replacement
San Dieguito Reservoir Boat Ramp - Gunnite Addition
Replacement Chlorine Analyzer (2)
Wash Water Pond Sump Pump Addition
Security Camera at San Dieguito Reservoir Entrance
Replacement of Storage CONEX Boxes (2)
Phase I Access Control Systems at Treatment Plant
Total Joint Facilities

TOTAL CAPITAL ACQUISITIONS

65,000
90,000
17,000
75,000
75,000
25,000
30,000
30,000
25,000
35,000
70,000
$

792,000

$

585,599

$

537,000

-32.2%

-8.3%

$ 1,277,000

$

823,099

$

1,002,500

-21.5%

21.8%
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The mission of Santa Fe Irrigation District is to meet the water supply needs of all its customers —
safely, sustainably, reliably, and cost-effectively.

BOARD REPORT
TO:

Water Resources Committee

FROM:

Albert C. Lau, P. E.

INITIATED BY:

Marissa Potter, Engineering Services Manager

DATE:

April 7, 2022

SUBJECT:

Review Draft Fiscal Year 2023 Capital Improvement Budget

Strategic Focus Area:
GOAL 3. Cost-Effective, Resilient and Reliable Infrastructure and Operations and
GOAL 5. Sustainable and Effectively Managed Finances
Recommendation:
This is an informational item only for the Committee to provide feedback & will be incorporated
into the FY23 Proposed Budget to be reviewed by the Board of Directors on April 21, 2022.
Alternatives:
N/A
Discussion:
In 2021, in order to plan for the future, the Santa Fe Irrigation District (District) completed the
10-Year Capital Improvement Program (CIP) Master Plan Update. The program defines and
prioritizes Distribution and Joint Facilities project requirements from a programmatic
perspective. Each year, staff updates the program in order to incorporate new information,
confirm project priorities, and modify specific project schedules, as appropriate.
The draft FY23 CIP is a combination of carryover of projects that were initiated in prior years
and new projects based on the 10-Year CIP.
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Draft FY23 Capital Improvement Budget: Staff has developed the Draft Capital Improvement
(CIP) Budget for FY23. Capital Improvements are relatively large projects which may span
multiple fiscal years. Each year, the budget reflects estimated expenditures for the portions of
the projects that are planned to cover replacements, improvements, and additions to the existing
water distribution system and joint facilities.
The FY23 Capital Budget includes fourteen (14) Capital Projects with total projected FY23
expenditures of $10,566,719. This total FY23 budget amount includes San Dieguito Water
District’s (SDWD) share of the Joint Facilities Projects described later in this memorandum.
Several projects are continuing from FY22. In the development of the FY23 budget, it was
anticipated that the construction of two Joint Facilities projects began in FY21 and will span
through FY23 and one Joint Facilities Project that began in FY21 and is anticipated to span
through FY25. Therefore, the total projected carryover appropriation from the FY22 capital
budget is $4,170,000. Recommended new appropriations for FY23 total $6,386,719.
The total FY22 Capital Improvement Budget includes funding for both “General District”
projects and “Joint Facilities” projects. As shown on Table 1, funding for Joint Facilities Projects
is shared between Santa Fe Irrigation District (SFID) and SDWD based upon ownership
percentages.
Table 1
FY23 Capital Improvement Budget Components for SFID and SDWD

FY23 Budget /
Projected
Expenditures

GENERAL DISTRICT PROJECTS
SFID
SDWD SUBTOTAL
GENERAL
DISTRICT
$5,174,993
$0
$5,174,993

JOINT FACILITIES PROJECTS
SFID
SDWD
SUBTOTAL
JOINT
FACILITIES
$3,062,626 $2,319,100
$5,381,726

COMBINED

TOTAL

$10,566,719

The following summarizes key points associated with the FY23 Capital Improvement Budget.
Budgets identified for new projects spanning multiple years include appropriations for the
planning and design phase of the projects.
General District Projects
The FY23 CIP Budget includes one (5) General District Project:


Government Road Pipeline Relocation Project J- 1502, The District identified the
need to replace aging facilities which are critical to the reliability of its water distribution
system. The Government Road Pipeline Project is a continuation of the District’s efforts
to replace aging water distribution pipelines as recommended in the Master Plan. The
project consists of three components to replace and relocate existing water transmission
and distribution pipelines. The scope includes the replacement of approximately 800
lineal feet (LF) of existing 16-inch diameter, 202 Pressure Zone, asbestos cement
pipeline in "Government Road" with approximately 1,960 LF of new 16-inch pipeline in
Agenda page 12

Water Resources Committee
April 7, 2022

a relocated alignment in El Viento Street, N. Granados Avenue, E. Cliff Street and
Glenmont Drive; and, the replacement of approximately 600 LF of existing 20-inch
diameter, 340 Pressure Zone, asbestos cement pipeline in "Government Road" with
approximately 1,100 LF of new 20-inch pipeline in El Viento, Glenmont Drive and E.
Cliff Street; and, transfer existing water services and meters in Government Road to the
new 20-inch diameter pipeline and the abandonment of the existing 340 Pressure Zone
distribution pipeline in Glenmont Drive. The construction of the pipelines’ relocation
spans between FY23 and FY24.


District Yard Small-Scale Solar Array: This project was identified in the District’s
2021 Energy Management Study. The project includes planning, design, and construction
of a small-scale solar array at the District Yard, in order to decrease the District’s reliance
on non-renewable energy.



District Corporate Yard Building Program: This project was identified to re-assess
current District Corporate Yard improvement needs, assess various alternatives, and
provide a conceptual design and cost estimate for the District’s preferred improvements.
The proposed CIP Project will also consider the potential of converting the existing
modular buildings to permanent facilities, along with other permanent building options.



La Granada Pipeline Replacement and PRS Elimination Project: The project was
ranked 1 out of 25 potential projects prioritized in the CIP. The project includes planning,
design, and construction of 5,880-feet of new 8-inch pipeline to replace existing 4-inch
and 6-inch Asbestos Cement (AC) pipelines constructed before 1960. The project will
eliminate 2 Pressure Reducing Stations (PRSs) by converting the existing 360 pressure
zone to the 520 zone.
Upsizing this pipeline will enable the elimination of two Pressure Reducing Stations that
have reached the end of their useful life, eliminate the 360 zone, and create a looped
system for customers served on the existing pipeline. New valves will enable proper
system isolation and mitigate issues associated with existing non-functional isolation
valves along the alignment. The planning, design, and construction of the pipeline
modifications span between FY23 and FY24.



Larrick Reservoir and Pump Station Upgrades Project: The project was ranked 2 out
of 25 potential projects prioritized in the CIP. The project includes planning, design, and
construction of 2,645-feet of new reservoir drain line to replace the existing drain line,
mechanical mixing in the reservoir, site retaining wall installation, solar panel
installation, as-needed chemical additions, and pump station electrical system
replacement and upgrade. The Larrick Reservoir and drain line was built in the early
1960s and the pump station electrical system has reached the end of its’ useful life.
The project will mitigate the potential for water age/water quality problems in the
reservoir and mitigate issues associated with the existing failed drain line by avoiding
potential discharge to the sewer system or spills into the lagoon. Additionally, pump
station electrical replacement and upgrade will enhance operational control and
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flexibility. The planning, design, and construction of the pipeline modifications span
from FY23 through FY25.
Joint Facilities Projects
The FY23 CIP Budget includes three (3) Joint Facilities Projects that are continuing from FY22,
which include the R.E. Badger Sedimentation Basin and Filters Concrete Repairs, Cielo Pump
Station Valve Replacement Project, and the Rehabilitation of the 15-in drain line and the San
Dieguito Pump Station 30-in Force Main Project. Budgets identified for new projects spanning
multiple years include appropriations for the planning and design phase of the projects, only.


R.E. Badger Filters and Sedimentation Basin Concrete Repairs J-2051, is a
preventative maintenance project that will repair spalling concrete with exposed
reinforcing steel within the existing filter and sedimentation basin concrete structures.
The repairs will protect the integrity of the existing facilities until more extensive
refurbishment work is identified for larger filter and sedimentation improvement
projects.



Cielo Pump Station Valve Replacement Project J-2052: This project includes the
replacement and relocation of one 36-inch buried station shut off suction valve from Del
Dios Highway to a proposed new location near the Cielo Pump Station site, and
replacement of 4 buried 24-inch pump suction valves and one 10-inch buried pump
discharge bypass valve within the Cielo Pump Station site. Each of the existing valves
have operational problems of varying degrees. In addition, the existing station shut-off
valve under Del Dios Highway will be removed and the fittings will be provided in the
location where the existing non-functioning valve will be removed.



Rehabilitation/ Replacement of Existing 15-inch Drain Line and the 30-inch San
Dieguito Pump Station (SDPS) Force Main J-2150/2151: The 15-inch drain line was
installed in the late 1960s and consists of approximately 7,300 feet of asbestos cement
pipe with small amounts of cast iron and steel piping. This pipeline provides an avenue
for the R.E. Badger Filtration Plant (Plant) to recycle decant from the sludge drying beds
and wash water ponds to the San Dieguito Reservoir (SDR). In addition, the line serves
to provide a means of recycling raw water with chlorine dioxide to SDR. The SDPS
force main is over 40 years old and consists of approximately 8,800 feet of 30-inch
Cement Mortar Lined Steel pipe. The force main runs through a housing subdivision and
plant staff have limited or no access to areas where the line was installed. Operation of
the line is imperative as it is the only means of bringing water from SDR to the WFP
where failure of this line could result in damages to homes and plant staff may not be
able to access the line to make repairs. Based on the CIP, the condition for these two
pipelines is unknown, as they have not been inspected. The scope of work will include
performing condition assessment and video inspection, as applicable, for conceptual
planning to reline or partially replace the pipelines. Also, staff will evaluate the option
of the relocation of the pipeline and follow a different alignment, if feasible.



Parallel 30-in Raw Water Pipeline to SDR: This project was ranked number 2 out of
the 17 potential projects prioritized in the CIP. The conceptual project includes planning,
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design, and construction of a new 9,000 foot long, 30-inch diameter pipeline that would
parallel the existing 18-inch “flume” pipeline to convey additional raw local water from
Lake Hodges to the San Dieguito Reservoir (SDR).
A 36-inch pipeline currently exist upstream of the existing 18-inch pipeline leading to
the SDR. The limited capacity of the existing 18-inch pipeline substantially limits the
amount of flow that can be conveyed by gravity to the SDR (approximately 4 mgd). By
providing a parallel 30-inch pipeline, the combined 18-inch and 30-inch capacity will
enable approximately 22 mgd to be conveyed by gravity from Lake Hodges to SDR. This
is approximately the same capacity as the Cielo Pump Station. A parallel 24-inch
pipeline would enable conveyance of approximately 15 mgd which is the current capacity
of the San Dieguito Pump Station. A 30-inch parallel pipeline is recommended to
provide the larger flow capability. The planning, design, and construction of the pipeline
modifications span from FY23 through FY27.


R.E. Badger Septic Tank and Leach Field Replacement: This project includes
planning, design, and construction of sewer lines and a lift station to eliminate the
existing septic tank and leach field system and enable connection to the OMWD sewer
system.
The existing septic system for the R.E.B. Plant was constructed in 1968 and includes a
septic tank in the southwest parking lot of the main building, approximately 800 feet of
4-inch vitrified clay pipe (VCP) gravity sewer, and a 150-foot-long leach field southeast
of the solids handling facility. The leach field has become inefficient and the septic tank
requires monthly cleaning. The proposed project will add a sewer lift station north of the
leach field and a new 4” HDPE force main connection to the existing Olivenhain MWD
(OMWD) 8-inch PVC sewer in Camino Del Arriba. All new facilities proposed in this
project are located on Joint Facility property except for Camino De Arriba right-of-way
connection. The capital budget does not include OMWD connection and/or potentially
required annexation fees.



Chlorine Scrubber Replacement: This project includes planning, design, and
construction of a new 5,500-gallon fiberglass emergency chlorine scrubber.
The emergency scrubber safeguards against the accidental release of chlorine gas. The
existing fiberglass scrubber was installed in 1997 and is nearly 24 years old. District
Staff has indicated that according to annual testing specialists, the scrubber is not
expected to have a critical failure but is beginning to reach the end of its useful life. This
project would replace with existing scrubber to enhance reliability and safety.



Ozone Generation System: This project includes planning, design, and construction of
a “packaged” ozone generation facility on the southeaster portion of the SDR site. The
project includes construction of two 40-foot X 8-foot containers. One container would
house the ozone generation equipment and the other will house ozone destruct equipment
and side stream mass transfer pumps. A VSA system and chiller for the ozone generators
would be placed on the roof of the container. It is assumed that a screen wall would be
constructed in order improve the visual impact of the project. The project also includes
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construction of approximately 600 feet of 36-inch diameter pipeline that would be used
for ozone contact time.
The ability to use Ozone to pre-condition local raw water will eliminate the need to pump
from the Cielo Pump Station to the plant for Chlorine Dioxide addition prior to sending
the water down the drain line to the San Dieguito Reservoir for additional
preconditioning, and then pumping back to the R.E. Plant for treatment. The design will
include a detailed site assessment to confirm the appropriate location and configuration
of the ozonation facilities. The planning, design, and construction of the pipeline
modifications span from FY23- FY27.


Filter Surface Washwater Header and Associated Piping: This project includes
planning, design, and construction of the replacement of existing piping that is reaching
the end of its useful life. The planning, design, and construction of the washwater header
and associated piping modifications span from FY23-FY25.



Hydroelectric Decommissioning: This project includes planning, design, and
construction of decommissioning of the existing hydroelectric equipment located at the
R.E. Badger Plant. Work includes removal of all mechanical and electrical equipment
associated with the hydroelectric system, and provision of spool piping required to fill
the gaps between inlet and outlet piping where the turbines are removed.
The two existing turbine and generator sets were installed in 1987 and have reached the
end of their useful life. The mechanical, electrical, and other supporting equipment will
be removed from the building to enable the space to be used for storage or other purposes
(such as a future hydroelectric project if determined to be practical in the future). It is
assumed that the large diameter imported raw water piping within the building will be
reused and that spool pieces will be fabricated to fill the gaps where water previously
flowed through the turbine equipment.

Staff will present a detailed overview of the proposed Draft FY23 Capital Improvement Budget
at the April 7, 2022 Water Resources Committee meeting. Staff reviewed the recommended FY
23 budget for Joint Facilities CIP with SDWD Staff during the development of the Master Plan
and obtained their concurrence with the budget components relative to the Joint Facilities. Staff
will note any comments made by the Water Resources Committee for the FY23 Proposed Budget
overview presented to the Board on April 21, 2022 - with any changes as directed by the Board
during this meeting incorporated into revisions that would be presented at the May 16, 2022
Board meeting.
Fiscal Impact:
There is no fiscal impact resulting from the review of this item.
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5
Agenda Item No.:_____
Resolution: Yes

The mission of Santa Fe Irrigation District is to meet the water supply needs of all its customers —
safely, sustainably, reliably, and cost-effectively.

BOARD REPORT
TO:

Water Resources Committee

FROM:

Albert C. Lau, P. E.

INITIATED BY:

Marissa Potter, Engineering Services Manager

DATE:

April 7, 2022

SUBJECT:

Consider Actions Related to and for the Cielo Pump Station
Valve Replacement Project (J-2052)

Strategic Focus Area:
GOAL 3. Cost-Effective, Resilient and Reliable Infrastructure and Operations
Recommendation:
Water Resources Committee recommend that the Board of Directors:
1.

Review the bid results for the construction of the Cielo Pump Station Valve
Replacement Project (Project J-2052); and

2.

Award a Construction Contract for Project J-2052 to the lowest responsive bidder,
Ahrens Mechanical, in the amount of $649,200 (SFID $372,186 and SDWD
$277,014); and

3.

Authorize the General Manager to approve, if necessary up to $97,380 for
construction contingency (SFID $55,828 and SDWD $41,552); and

4.

Adopt a Resolution finding the Condition Assessment and Rehabilitation
Recommendations Project (Projects J-2052), Categorically Exempt under the
California Environmental Quality Act and Approving the Projects
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Alternatives:
Reject all bids and reissue Request for Bids.
Background:
The Cielo Pump Station is jointly owned by the Santa Fe Irrigation District (SFID/District) and
the San Dieguito Water District (SDWD). The Cielo Pump Station (Cielo PS) was constructed
in 2005 and is located south of the Plant along Del Dios Highway. Presently, raw water leaves
Lake Hodges through the dam outlet structure and flows through a 36-inch pipeline to Cielo.
The pressurized pipeline from the pump station continues west within the Del Dios Highway.
The Cielo PS was designed to be used to feed local raw water to the Plant and the San Dieguito
Reservoir. The Cielo PS is equipped with four pumps and a bypass pipeline. Each pump has a
24-inch suction line with an isolation valve and the 10-inch bypass pipeline has a 10-inch
isolation valve. Additionally, there is a 36-inch isolation valve on the suction pipeline header
going into the pump station. The suction isolation valves and the bypass pipeline valve were
determined to be inoperable, frozen in the open position, and required replacement.
In 2019 the District conducted an analysis to determine the cause of failure of the valves. Based
on the results, the analysis surmised that the failure of the valves was due to the combination
of raw water quality, the prior addition of treatment chemicals injected at the Cielo, and raw
water debris. The proposed Cielo PS Project will replace all four of the 24-in suction valves
and the 10-in bypass valve as well as relocates the 36-in suction header valve from Del Dios
Hwy to a location outside the right-of-way and within the limits of Cielo.
Discussion:
Recommendations No. 1, 2 & 3 – Review of Bids and Recommended Construction Contract
Award for the Cielo Pump Station Valve Replacement Project (J-2052):
In accordance with the District’s Administrative Code, a notice of inviting bids was advertised
for the Projects. District staff conducted a virtual pre-bid meeting and bid opening and provided
requested individual field site visits with prospective bidders. Eight bids were received and
opened on March 1, 2022. Bids are summarized in Table 1 below.
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Table 1
Project J-2052 Construction Bid Results
Position

Contractor

Base Bid

1
Ahrens Mechanical
$616,1001
2
Atom Engineering Construction, Inc.
Non-Responsive
3
CCL Contracting, Inc.
$799,000
4
HPS Mechanical, Inc.
$876,402.60
5
Orion Construction Corporation
$1,043,000
6
Southland Paving, Inc.
Non-Responsive
7
Tharsos Inc.
$768,800
8
Vicon Enterprise Inc.
$970,000
Comparison Engineer’s Estimate
$645,600
1
Additive bid items added to the above the base bid for an addition of $33,100 to secure unit costs for
potential replacement.

The Project design consultant (Dexter Wilson Engineers) and District staff conducted an
evaluation of the bid documents and have confirmed that Ahrens Mechanical is the lowest
responsive bidder. The evaluation included review of the “Contractor Information and
Experience Form” which identified three requirements:
1. A minimum of 500-lf of 16-in or larger steel piping and valves installed or 16-in or larger
steel piping replaced;
2. At least two (2) of the referenced projects must include installation of 24-in or larger
isolation valves on transmission pipelines; and
3. Pipe and valve installation must have been completed by the contractor, not a
subcontractor.
After further review and evaluation of item 2 of the requirements, the District and design
consultant agreed that valve installation larger than 16-in would be acceptable, since the delta in
the valve size is not a substantive difference and provides the experience managing and installing
a “large” valve. District staff and the design consultant are comfortable that Ahrens Mechanical
has the requisite experience to perform the work associated with this Project.
A copy of the bid evaluation summary is included as Attachment A. The additive bid items were
included in the bid documents for the contractor to provide the bid level cost in the event the
couplings and restraints cannot be reused once the valves have been excavated. This would
eliminate the potential for an increased field purchase of the coupling and restraints during
replacement of the valves. Staff recommends including a quantity of two of 10-in sleeve
couplings and restraints and two 24-in flex couplings with restraints as part of the total award.
Change orders occur if there are unforeseen change in conditions during construction. Typically,
changes require immediate action to avoid additional construction delay costs that could include,
but not limited to, equipment stand-by, loss of wages, delay of schedule, and other associated
costs depending on the current construction activity. In accordance with the District’s
Administrative Code, Section 20.2.5.2, the General Manager is authorized to approve change
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orders to a maximum cumulative total value of 15% of the contract for contracts under $1
million. Construction contingency of 15% is $97,380 (SFID $55,828 and SDWD $41,552).
Staff recommends that the Committee recommends that the Board of Directors award a
construction contract to Ahrens Mechanical, in the amount of $649,200 (SFID $353,210 and
SDWD $262,890) which includes the base bid of $616,100 and the alternative bid items totaling
$33,100.
Recommendation No. 4 - Adopt a Resolution finding the Cielo Valve Replacement Project
(Projects J-2052), Categorically Exempt under the California Environmental Quality Act and
Approving the Projects:
The Projects are categorically exempt from environmental review; therefore, a Notice of
Exemption for the projects is the appropriate environmental documentation in compliance with
the California Environmental Quality Act (“CEQA”), Public Resources Code section 21000, et
seq. The draft Notice of Exemption has been prepared and is included as Attachment B. In
accordance with the findings set forth in the draft Resolution included as Attachment C, staff has
determined that all components of the Project are exempt under CEQA and satisfy the criteria
for one or more categorical exemption.
In accordance with CEQA, the State CEQA Guidelines, and the District’s Local CEQA
Guidelines, the District is responsible for authorizing the construction of the Project and has
prepared the Notice of Exemption as the lead agency.
Staff recommends that the Committee recommend the Board of Directors adopt a Resolution
finding the Projects Categorically Exempt under the California Environmental Quality Act and
approving the Projects. Upon Board approval of the exempt Project, a “Notice of Exemption”
will be filed with the County Clerk. When filed, the Clerk must post the Notice within twentyfour (24) hours of receipt and the Notice must remain posted for thirty (30) days. The filing of a
Notice of Exemption is recommended because it starts a thirty-five (35) statute of limitations on
legal challenges to the District’s determination that the Project is exempt from CEQA.
Fiscal Impact:
The FY 23 Capital Budget includes funding for Project J-2052. Sufficient funds are budgeted for
the anticipated construction and support services.
A detailed cost allocation for Project J-2052 is included in Table 2.
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Table 2
Project J-2052 Total Project Costs

Activities

Amount
$84,575.00

A. Project Delivery Cost
- Project Management and Administration
- Project Design – Dexter Wilson Engineers (original + Amendments 1)
- Construction Management and Inspection Services (estimated)

$30,000.00
$34,575.00
$20,000.00

$649,200.00

B. Construction Cost
- Construction Contract (bid)

$649,200.00

C. Project Contingency

$97,380.00

- Construction (15% of construction contract)

$92,400.00

Total Project Cost

$831,155.00

FY 2022 Approved Project Budget

$925,000.00

SFID Share at 57.3%
SDWD Share at 42.7%

$530,305
$394,695

Attachment A: Summary of Bid Evaluation
Attachment B: Notice of Exemption for Project J-2052 from CEQA
Attachment C: Draft Resolution Finding the Cielo Valve Replacement Project Categorically
Exempt under the California Environmental Quality Act and approving the
Projects
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ATTACHMENT A

Cielo Pump Station Valve Replacement Project (J‐2052)

BASE BID
NO.

ITEM DESCRIPTION

UNIT OF
MEASURE

EST.
QTY.

ENGINEER'S
ESTIMATE

Ahren's Mechanical
Unit Price

7

Initial Mobilization, Permits,
Bonds, and Demobilization
Diversion of Recyclable Waste
Materials, Hauling, and Disposal
Storm Water Pollution Prevention
Plan/Permit
Traffic Control & Encroachment
Permits, Plans, and Implementation
Supply & Install 24" Butterfly
Valve
Supply & Install 10" Butterfly
Valve
Supply and Install 36" Plug Valve

8

Supply & Install 36" Pipe Spool

1
2
3
4
5
6

9
10
11

LS

1

$

55,000

LS

1

$

3,000

LS

1

$

6,000

LS

1

$

28,000

EACH

4

$

LS

1

LS
LS

Item Cost

Atom Engineering
Construction, Inc.
Unit Price

Item Cost

$ 73,500.00 $ 73,500.00
2,500.00 $

2,500.00

$

6,000.00 $

6,000.00

HPS Mechanical, Inc.

Unit Price

Unit Price

Item Cost

$ 72,000.00 $

NON
RESPONSIVE

Item Cost

72,000.00 $ 36,290.38 $

Orion Construction
Corporation
Unit Price

Item Cost

36,290.38 $ 30,000.00 $

Southland Paving, Inc.
Unit Price

Item Cost

30,000.00

NON
RESPONSIVE

Tharsos Inc.
Unit Price

Item Cost

Vicon Enterprise Inc.
Unit Price

Item Cost

‐ $

30,992.00 $ 48,500.00 $

48,500.00

‐ $

4,226.00 $ 10,000.00 $

10,000.00

‐ $

4,300.00 $ 10,000.00 $

10,000.00

‐ $

18,367.00 $ 35,500.00 $

35,500.00

$

3,000.00 $

3,000.00 $ 32,875.31 $

32,875.31 $

1,000.00 $

1,000.00

$

2,000.00 $

2,000.00 $ 13,668.75 $

13,668.75 $ 25,000.00 $

25,000.00

$ 16,200.00 $ 16,200.00

$ 11,000.00 $

11,000.00 $ 28,902.36 $

28,902.36 $ 30,000.00 $

30,000.00

139,600

$ 40,100.00 $ 160,400.00

$ 56,000.00 $ 224,000.00 $ 88,990.80 $ 355,963.20 $ 75,000.00 $

300,000.00

$

25,300

$ 21,300.00 $ 21,300.00

$ 24,000.00 $

72,812.34 $ 35,000.00 $

35,000.00

1

$

162,700

$ 231,500.00 $ 231,500.00

$ 312,000.00 $ 312,000.00 $ 174,022.31 $ 174,022.31 $ 380,000.00 $

380,000.00

1

$

15,000

$ 44,400.00 $ 44,400.00

$ 88,000.00 $

88,000.00 $ 67,631.10 $

67,631.10 $ 85,000.00 $

85,000.00

‐ $

85,437.00 $ 50,000.00 $

50,000.00

$

194,000

$ 31,400.00 $ 31,400.00

$ 24,000.00 $

24,000.00 $ 66,781.11 $

66,781.11 $ 112,000.00 $

112,000.00

‐ $

50,904.00 $ 30,000.00 $

30,000.00

$

11,000

$ 23,500.00 $ 23,500.00

$ 33,000.00 $

33,000.00 $ 11,857.38 $

11,857.38 $ 20,000.00 $

20,000.00

‐ $

23,328.00 $ 15,000.00 $

15,000.00

$

6,000

$

710,160

Paving, Concrete, and Site
LS
1
Restoration
Restore Cathodic Protection and
LS
1
Air Vac Connections
Start-up, Testing, and Final Record
LS
1
Drawings
TOTAL CONSTRUCTION (BASE BID)

$

CCL Contracting, Inc.

$

5,400.00 $ 5,400.00
$ 616,100.00

$
$

‐

24,000.00 $ 72,812.34 $

6,000.00 $
6,000.00 $ 15,598.36 $ 15,598.36 $ 25,000.00 $
25,000.00
$ 799,000.00
$ 876,402.60
$ 1,043,000.00

$51,148.00 $ 204,592.00 $ 109,000.00 $ 436,000.00
‐ $

28,461.00 $ 25,000.00 $

25,000.00

‐ $ 303,784.00 $ 300,000.00 $ 300,000.00

$

‐

‐ $ 14,409.00 $ 10,000.00 $ 10,000.00
$ 768,800.00
$ 970,000.00

ADDITIVE ALTERNATES
ITEM DESCRIPTION

UNIT OF
MEASURE

EST.
QTY.

ENGINEER'S
ESTIMATE

Ahren's Mechanical

Atom Engineering
Construction, Inc.

Item Cost

ALT #1 – Supply and Replace 36-inch
Butterfly Valve with 36-inch Plug Valve
ALT #2A – Supply and Replace 10-inch
Sleeve Coupling Replacement
ALT #2B – Supply and Replace 10-inch
Sleeve Coupling and Restraint Replacement
ALT #3A – Supply and Replace 24-inch
Flexible Coupling Replacement (Price for 1)

EACH

1

$

162,700

EACH

1

$

4,000

EACH

1

$

4,000

EACH

1

$

8,000

ALT #3B – Supply and Replace 24-inch
EACH
1
$
Flexible Coupling and Restraint Replacement
(P i f 1)
TOTAL CONSTRUCTION (ALTERNATES) $

Dexter Wilson Engineering, Inc.

8,000
205,370

CCL Contracting, Inc.

Item Cost

HPS Mechanical, Inc.

Orion Construction
Corporation

Item Cost

Item Cost

‐ $ 238,200.00

‐ $ 332,000.00

‐ $ 176,123.85

‐ $

340,000.00

‐ $

3,100.00

‐ $

2,500.00

‐ $

3,199.45

‐ $

‐ $

5,100.00

‐ $

7,000.00

‐ $

3,199.45

‐ $

6,500.00

‐ $

7,000.00

‐ $

‐ $

37,000.00

‐ $

‐ $ 11,500.00
$ 264,400.00

$

‐

$ 385,500.00

Agenda page 22

Southland Paving, Inc.

Item Cost

Tharsos Inc.

Item Cost

Vicon Enterprise Inc.

Item Cost

Item Cost

‐ $ 236,896.00

‐ $ 309,000.00

3,000.00

‐ $

4,591.00

‐ $

4,000.00

‐ $

6,500.00

‐ $

6,241.00

‐ $

9,500.00

6,503.80

‐ $

5,000.00

‐ $

7,491.00

‐ $

5,000.00

6,503.80

‐ $

16,000.00

‐ $

29,974.00

‐ $

43,400.00

$ 195,530.35

$

370,500.00

$

‐

$ 285,193.00

$ 370,900.00
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ATTACHMENT "B"
NOTICE OF EXEMPTION
TO:

Recorder/County Clerk’s Office
County of San Diego
1600 Pacific Highway, Suite 260
PO Box 121750
San Diego, CA 92112-1750
Tel: 619-237-0502

FROM:

Santa Fe Irrigation District
PO Box 409
Rancho Santa Fe, CA 92067

1.

Project Title:

J-2052: Cielo Pump Station Valve Replacement Project
(“Project”)

2.

Project Applicant:

Santa Fe Irrigation District (District)

3.

Project Location – Identify street address and
cross streets or attach a map showing project site
(preferably a USGS 15’ or 7 1/2’ topographical
map identified by quadrangle name):

This Project will be implemented within and immediately
adjacent to the Cielo Pump Station located at 8204-A Del
Dios Hwy., Rancho Santa Fe, CA 92067. See attached
map for location.

4.

(a) Project Location – City: Rancho Santa Fe

5.

Description of nature, purpose, and beneficiaries
of Project:

(b) Project Location – County: San Diego
The Project includes the replacement of existing valves that
are no longer operational. The Project includes replacement
of one 10-in valve, three 24” valves, and the relocation of
one 36-in valve outside the traffic lanes of Del Dios Hwy.
All construction will include excavation, backfill,
compaction, and pavement replacement.
The existing valves are no longer operational and require
replacement. The Cielo Pump Station provides the ability
to convey local raw water from Lake Hodges to the San
Dieguito Reservoir for treatment at the R.E. Badger Water
Filtration Plant to produce a portion of the potable water
supply.

6.

7.

Name of Public Agency approving project:

Name of Person or Agency undertaking the
project, including any person undertaking an
activity that receives financial assistance from
the Public Agency as part of the activity or the
person receiving a lease, permit, license,
certificate, or other entitlement of use from the
Public Agency as part of the activity:

Santa Fe Irrigation District
Mailing Address:
PO Box 409
Rancho Santa Fe, CA 92067
Physical Address:
5920 Linea del Cielo
Rancho Santa Fe, CA 92067
Santa Fe Irrigation District
Mailing Address:
PO Box 409
Rancho Santa Fe, CA 92067
Physical Address:
5920 Linea del Cielo
Rancho Santa Fe, CA 92067
858-756-2424

8.

Exempt status: (check one)
(a)

Ministerial project.

(b)

Not a project.

(c)

Emergency Project.

(d)

Categorical Exemption.

Notice of Exemption

Class 1, State CEQA Guidelines section 15301 (existing
facilities); Class 2, State CEQA Guidelines section 15302
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number:

State type and section

(replacement or reconstruction); and Class 3, State CEQA
Guidelines section 15303 (small structures)

(e)

Declared Emergency.

(f)

Statutory Exemption.
State Code section number:

(g)

Other. Explanation:

9.

Reason why project was exempt:

The Project is categorically exempt under Class 1, Title 14
of the California Code of Regulations, section 15301
because it consists of a minor alteration of existing public
facilities involving negligible or no expansion of use
beyond the inspection of the existing pipelines. The Project
is also exempt under Class 2, Title 14 of the California
Code of Regulations, section 15302 because it involves the
replacement of non-operational valves at an existing
facility; and is exempt under Class 3, Title 14 of the
California Code of Regulations, section 15303 because it
involves installation of replacement valves at an existing
facility. None of the exceptions to the Class 1, Class 2, or
Class 3 categorical exemptions found in Title 14 of the
California Regulations, section 15300.2 apply to the
Project.

10.

Lead Agency Contact Person:

Marissa Potter

Telephone:

858-756-2424

11.

If filed by applicant: Attach Preliminary Exemption Assessment (Form “A”) before filing.

12.

Has a Notice of Exemption been filed by the public agency approving the project?

13.

Was a public hearing held by the lead agency to consider the exemption?

Yes

N/A
No

If yes, the date of the public hearing was: April 21, 2022

Signature:__________________________________
Signed by Lead Agency

Date:_______________ Title:__________________________

Signed by Applicant

Date Received for Filing:
(Clerk Stamp Here)
Authority cited: Sections 21083 and 21100, Public Resources Code.
Reference: Sections 21108, 21152, and 21152.1, Public Resources Code.

Notice of Exemption
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ATTACHMENT "C"
RESOLUTION NO. 22-XX
RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA FE IRRIGATION DISTRICT FINDING THE CIELO
PUMP STATION VALVE REPLACEMENT PROJECT (J2052) CATEGORICALLY EXEMPT UNDER THE
CALIFORNIA ENVIRONMENTAL QUALITY ACT AND
APPROVING THE PROJECT

WHEREAS, Santa Fe Irrigation District (“District”) intends to implement the Cielo Pump
Station Valve Replacement Project to replace six (6) existing butterfly valves (one 36-inch, four
24-inch, and one 10-inch) with new valves. Five of the six valves will be removed and replaced
in-place of the same size and type of valve. The 36-inch valve will be removed from the current
location within Del Dios Hwy. and located near the Cielo Pump Station paved entrance gate. The
project also includes all excavation, backfill, and compaction to insure installation and operation
of the replacement valves.
The existing valves are no longer operational and require replacement. The Cielo Pump Station
provides the ability to convey local raw water from Lake Hodges to the San Dieguito Reservoir
for treatment at the R.E. Badger Water Filtration Plant to produce a portion of the potable water
supply. The project is located at 8204-A Del Dios Hwy., Rancho Santa Fe, CA 92067 and is
depicted in Exhibit A; and
WHEREAS, the District, as lead agency under the California Environmental Quality
Act, Public Resources Code Section 21000 et seq. (“CEQA”), has determined that the District’s
approval of the Project is not subject to environmental review under Title 14 of the California
Code of Regulations, sections 15301 (existing facilities), 15302 (replacement or reconstruction),
and 15303 (construction of small structures).
WHEREAS, the District has considered all comments received at the public meeting on
April 21, 2022 prior to adoption of this Resolution; and
WHEREAS, the determination that the District’s approval of the Project is not subject to
CEQA review reflects the Board of Directors’ independent judgement and analysis.
NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Santa Fe
Irrigation District as follows:
Section 1. Recitals. The Board of Directors hereby finds and determines that all of the
recitals set forth above are true and correct.
Section 2. CEQA Findings. The Board of Directors finds that all components of the
Project are exempt under CEQA and satisfy the criteria for one or more exemptions as follows:
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(a)
The Project is exempt under the Class 1 exemption, which “consists of the
operation, repair, maintenance, permitting, leasing, licensing, or minor alteration of existing
public or private structures, facilities, mechanical equipment, or topographical features,
involving negligible or no expansion of existing or former use.” (14 Cal. Code Regs. § 15301.)
The Project is also exempt under the Class 2 exemption, which consists of the replacement of
existing facilities where the new facility will be located on the same site as that replaced and will
have substantially the same purpose and capacity. (14 Cal. Code Regs. § 15302.) Further, the
Project is exempt under the Class 3 exemption, which consists to the installation of small new
equipment and facilities in small structures. (14 Cal. Code Regs. § 15303.) The Project consists
of a minor alteration of existing public facilities (the replacement of valves that are no longer
operational) involving negligible or no expansion of use beyond the inspection of the existing
pipelines.
Section 3. Additional CEQA Findings. The Board of Directors further finds that none
of the following exceptions to the categorical exemptions applies. (14 C.C.R. § 15300.2.)
(a)
The Project is not located in a particularly sensitive environment as the Project
impact area is located within paved disturbed areas along the alignment of the pipelines.
(b)
The cumulative impact of successive projects of this same type in the same place
over time would not be significant because the Project site is limited in size and scope, and there
are no reasonable foreseeable projects that would result in cumulative impacts with the Project.
(c)
There is no reasonable possibility that the Project will have a significant effect on
the environment due to unusual circumstances. The Project does not involve any unusual
improvements and involves structures comparable to existing improvements at the site.
(d)

The Project has no reasonable possibility of damaging scenic resources.

(e)
The Project is not located on a site designated pursuant to Government Code
65962.5 (hazardous waste site).
(f)
The Project does not involve any improvements, modifications, or other changes
to an historical resource.
In sum, none of the circumstances outlined in Title 14, California Code of Regulations, section
15300.2 applies.
Section 4. Notice of Exemption. The Board of Directors authorizes and directs staff to
prepare, execute and file with the County Clerk a Notice of Exemption for approval of the
Project.
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Section 5. Custodian of Records. The administrative record for the District’s approval
of the Project is maintained at the District’s Administrative offices located at 5920 Linea del
Cielo, Rancho Santa Fe, California 92067. The custodian of records is the General Manager.
Section 6. Approval of Project. Based on the findings herein, the Board of Directors
approves the Project.
PASSED, APPROVED AND ADOPTED by the Board of Directors of the Santa Fe
Irrigation District at a regular meeting held this 21st day of April 2022 by the following vote, to
wit:
AYES:
NOES:
ABSTAIN:
ABSENT:

ATTEST:

_________________________________
Michael T. Hogan, Board President

________________________________
Albert C. Lau, P.E., Secretary/Treasurer
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Agenda Item No. 6

Water Resources Committee Meeting
Annual Agenda Items List
MAY
Monthly Reports:
 CIP Update
 Engineering Services Manager Report
 Distribution System Operations Manager Report
 Water Treatment Plant Manager Report
 General Manager Report
JUNE






Consider Actions for the Adoption of the Annual Water Shortage Assessment
Report
Notice of Completion for the Mechanical Dewatering Improvements and the San
Dieguito Dam Improvements Projects (Projects J-1752/1753/1754)
Consider Authorizing the General Manager to Execute Agreement for Traffic
Control Services
Consider Authorizing the General Manager to Execute Agreement for Paving
Repair Services
Consider Revisions to District Administrative Code Article 27, Backflow
Prevention

Monthly Reports:
 CIP Update
 Engineering Services Manager Report
 Distribution System Operations Manager Report
 Water Treatment Plant Manager Report
 General Manager Report
JULY
Monthly Reports:
 CIP Update
 Engineering Services Manager Report
 Distribution System Operations Manager Report
 Water Treatment Plant Manager Report
 General Manager Report
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AUGUST

Monthly Reports:
 CIP Update
 Engineering Services Manager Report
 Distribution System Operations Manager Report
 Water Treatment Plant Manager Report
 General Manager Report
SEPTEMBER
Monthly Reports:
 CIP Update
 Engineering Services Manager Report
 Distribution System Operations Manager Report
 Water Treatment Plant Manager Report
 General Manager Report
OCTOBER
Monthly Reports:
 CIP Update
 Engineering Services Manager Report
 Distribution System Operations Manager Report
 Water Treatment Plant Manager Report
 General Manager Report
NOVEMBER
Monthly Reports:
 CIP Update
 Engineering Services Manager Report
 Distribution System Operations Manager Report
 Water Treatment Plant Manager Report
 General Manager Report
DECEMBER
Monthly Reports:
 CIP Update
 Engineering Services Manager Report
 Distribution System Operations Manager Report
 Water Treatment Plant Manager Report
 General Manager Report
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Bullpen
 Update on Water Use Efficiency development
 Update on planned potential activities with North County One
 Status of regional potable reuse projects – East County, City of San Diego
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7
Agenda Item No.:____
Resolution: No

The mission of Santa Fe Irrigation District is to meet the water supply needs of all its customers —
safely, sustainably, reliably, and cost-effectively.

BOARD REPORT
TO:

Water Resources Committee

FROM:

Albert C. Lau, P. E.

INITIATED BY:

Kim Johnson, Board Secretary

DATE:

April 7, 2022

SUBJECT:

Consider Canceling the May 5, 2022 Water Resources
Committee meeting

Strategic Focus Area:
N/A
Recommendation:
Recommend the Water Resources Committee cancel the May 5, 2022 meeting.
Alternatives:
Not cancel the meeting and direct staff to work to reschedule the meeting.
Background:
Key staff members are not available for the May 5, 2022 WRC meeting and there are no items
for Committee consideration at this time.
Staff is suggesting the Committee discuss and cancel the May meeting.
Fiscal Impact:
There is no fiscal impact resulting from the review of this item.
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