ATTACHMENT A

RESOLUTION NO. 09-01

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA FE IRRIGATION DISTRICT
CONSENTING TO AND APPROVING THE CONTINUED APPOINTMENT OF
MICHAEL T. HOGAN AS THE REPRESENTATIVE OF
SANTA FE IRRIGATION DISTRICT ON THE BOARD
OF DIRECTORS OF THE SAN DIEGO COUNTY WATER AUTHORITY

WHEREAS, the term of service of Michael T. Hogan, the District’s representative to the Board
of Directors of the San Diego County Water Authority, has expired; and

WHEREAS, the Board of Directors of the Santa Fe Irrigation District, has designated and
appointed Michael T. Hogan to continue to serve as the representative of Santa Fe Irrigation District on
the Board of Directors of the San Diego County Water Authority for the term prescribed by law.

WHEREAS, this Board desires to consent to and approve said designation and appointment.

NOW, THEREFORE, IT IS HEREBY RESOLVED, DETERMINED AND ORDERED by
the Board of Directors of Santa Fe Irrigation District as follows:

1. That the designation and appointment of Michael T. Hogan as the representative of Santa
Fe Irrigation District on the Board of Directors of the San Diego County Water Authority is
consented to and approved.

2. That the Secretary of the District is authorized and directed to send a certified copy of this
resolution to the Board of Directors of the San Diego County Water Authority.

PASSED AND ADOPTED at a regular meeting of the Board of Directors of the Santa Fe
Irrigation District held on the 15" day of January 2009, by the following vote, to wit:

AYES:
NOES:
ABSTAIN:
ABSENT:

Michael T. Hogan, President
ATTEST:

Seal:

Michael J. Bardin, Secretary/Treasurer
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DATE: January 15, 2009
TO: Board of Directors
FROM: General Manager

SUBJECT: Asset Management Master Plan Status Report

INFORMATION ITEM

This is an information item only. No Board action is required.

DISCUSSION:

The estimated asset value of the physical components of the distribution system and the
District’s share of the joint facilities (water treatment and associated facilities) exceeds
$288,000,000. This value does not include property, buildings, and fleet assets.

To better define the condition of the distribution system assets and determine the improvements
needed to achieve current and projected performance requirements for both the distribution
system and joint facilities, the Board authorized the development of an Asset Management
Master Plan (AMMP). Dexter Wilson Engineering Inc. (DWE) was selected to prepare the
AMMP. Over the past several months, DWE and District Staff have developed a Draft AMMP
that defines system needs and capital projects required to achieve system performance and
reliability objectives. The preliminary findings of the draft AMMP were presented at a series of
Water Resources Committee meetings.

An approach was then initiated to prioritize the identified capital projects and begin the process
of establishing a 10 year CIP. At their January 19, 2009, meeting, the Water Resource
Committee will be discussing potential 10 year CIP configurations to incorporate into the Draft
Final AMMP. It is anticipated that the Draft Final AMMP will be presented to the Board at the
February 19, 2009, meeting for review and acceptance.

To establish a basis of understanding for the February 19, 2009, Board presentation, District

Staff will be presenting a brief overview of the AMMP development process and the preliminary
findings at the January 15, 2009, Board meeting.

FISCAL IMPACT:

There is no fiscal impact associated with this agenda item.

Prepared by: William, G. Hunter, Engineering Manager
Approved by: Michael J. Bardin, General Manager
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DATE:

TO:

FROM

January 15, 2009

Board of Directors

: General Manager

SUBJECT: Review and Acceptance of Proposed 2009 General Manager Performance

Objectives

RECOMMENDATION:

It is the

Staff recommendation that the Board of Directors:

1. Review and accept the proposed 2009 General Manager Performance Objectives;

and

2. Discuss and take other action as appropriate.

DISCUSSION:

Performance objectives for the coming year have been prepared for your review after carefully
considering the following:

District Strategic Plan
Annual Board of Directors Planning Meeting Report — August 2008

Input provided by the Board of Directors in the performance review process for the
General Manager (Dec. 2008)

Review of the current staff work plan
Review with executive staff of department priorities and resource management

Review of current water supply projections

In addition, the following guiding principles were considered:

Commitment to maintaining a level of excellence in the face of financial, water supply,
human resources, and public relations challenges

Commitment to drive programs and action plans to achieve timely results

Translation of the best practices of administration and management into the agency’s
policies, standards, and practices
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Proposed 2009 Performance Objectives

1. Develop a Five (5) Year Business Plan

2. Increase the utilization of alternative water supplies

3. Implement key infrastructure projects

4. Prepare a Long Range Financial Plan Update

5. Initiate implementation of the Information Technology Strategic Plan

6. Improve communication and delivery of information to District customers/stakeholders

~

Implement organizational and business process improvements

Attachment A provides additional detail regarding each of these objectives. These objectives are
presented against the back drop of a number of significant challenges we face in the coming year
related to uncertain economic conditions and pending imported water shortages. The proposed
objectives can be achieved with the effective use of existing resources.

Continued effective utilization and management of the District’s assets, including infrastructure,
finances (funds), human resources, and information will build upon recent successes. The
performance objectives balance the need to protect, preserve, and enhance existing assets with
the need to acquire and deploy new assets. An important distinction to understand is that after
considering a multitude of variables, assuring the reliability and preservation of useful life of
existing assets takes precedence over the addition of new assets. The addition of new assets
occurs over time and requires adequate planning and development to ensure success.

COMMITTEE ACTION:

None.

FISCAL IMPACT:

There is no direct fiscal impact associated with the review of these objectives. Funding for
programs, activities, and tasks required to achieve identified objectives are considered by the
Board of Directors in conjunction with the budget development and approval process. In

addition, actual expenditures are subject to the provisions of the District Purchasing and
Procurement Policy.

Prepared by: Michael J. Bardin, General Manager
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ATTACHMENT A

Proposed 2009 Performance Objectives

Develop a Five (5) Year Business Plan

The development of a Five Year Business Plan will provide a comprehensive document that
will integrate the District Strategic Plan, existing staff work plans, and capture innovations
and ideas identified at the August 2008 Board of Directors planning meeting. The Five Year
Business Plan represents the ongoing effort to embrace best management practices and will
be a valuable means of communicating to District customers and stakeholders.

Increase the Utilization of Alternative Water Supplies

Implementation of the Integrated Water Resources Plan requires the increased utilization of
recycled water and the development of the desalinated water supply. Remaining efforts
related to the desalinated water project include finalization of the preferred delivery regime
and securing MWD subsidies. Recycled water expansion projects will be prioritized in the
final Asset Management Master Plan. In addition, the conceptual Dam Seepage Recovery
Project (at SDR Dam) has been approved for a cost sharing grant from the SDCWA and will
be evaluated in 2009.

Implement Key Infrastructure Projects

The completion and approval of the Asset Management Master Plan (AMMP) will provide a
prioritized Ten Year Capital Improvement Plan (CIP). Key infrastructure projects will be
implemented in accordance with established CIP.

Prepare a Long Range Financial Plan Update

The most recent Long Range Financial Plan (LRFP) was prepared in 2001. Since that time
there have been significant changes that require updating of the plan. In addition, the CIP
established as part of the AMMD provides a clearer understanding of capital investment
priorities. The LRFP will address funding and revenue requirements through an established
planning horizon. Important aspects of the LRFP will include multi-year rate projections and
expenditure forecasts, as well as an evaluation of funding alternatives for major capital
investments.

Initiate Implementation of the Information Technology Strategic Plan

The Information Technology Strategic Plan (ITSP) is a five year plan completed in 2008.
Initial administrative, policy, and development activities are currently underway. The
implementation of the ITSP will play an important role in the acquisition and deployment of
new assets that enable staff to better manage and utilize information assets. In addition, the
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deployment of these assets, over the project timeline, will establish customer interfaces and
information sharing capabilities that will align the District with improving industry standards.

Improve Communication and Delivery of Information to District Customers/Stakeholders

The District is transitioning to a more proactive public affairs/outreach posture. The current
external pressure generated by the drought conditions throughout the state has necessitated an
acceleration of this effort. The Board of Directors has identified improved communication
and delivery of information to customers as a priority. While elements of the ITSP will focus
on the deployment of assets necessary to utilize technology to accomplish this objectives,
traditional public outreach methods will be required to address short-term needs in this area.

Implement Organizational and Business Process Improvements

This objective is overarching and general in nature to some extent. It is best described as the
commitment to continuous improvement in doing business. Implementing best management
practices, policy development/updating, organizational enhancements, and professional
development are several areas that present opportunities to advance this objective. Planned
improvements such as those identified in the ITSP involving major system improvements
require a thorough business process analysis to ensure successful deployment of the
technology projects. Many of the existing business systems, practices, and processes have
been in place for many years and require careful assessment prior to major changes.
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Santa Fe Irrigation District
Distribution System Report
December 2008

System O & M Summary Mo | EYtd
Construction Crew
New Development & Upgrades (Work Orders) 1 15
Fire Protection Service Installed 4 21
Domestic Meter Installed 0 7
Service Leaks 2 17
Main leaks repaired 1 5
Fire Hydrants repaired 0 2
Totals 8 67
Meter Service
Meters exchanged per schedule 19 154
Broken Meters repaired / replaced 3 9
Backflow Certification 23 425
Totals 45 588
(3 backflow devices failed; 3have been repaired or replaced)
Valve Maintenance
Pressure reducing stations repaired and adjusted 1 17
Pressure reducing stations rebuilt 0 2
Valves repaired, replaced (gv, bfv, pv) 0 0
Totals 1 19
Valves Operated (Exercised) 90 318
Service Orders Mo FYtd
Possible Leak 17 96
Closing Service Requested 35 242
Opening Service Requested 35 243
Fire Hydrant Problem 0 0
Lock/Unlock Fire Line Meter 2 8
Irrigation Help 0 17
Meter Leak Reported 5 32
Leak In Street Reported 1 2
Locate Meter 0 8
Meet With Customer 4 22
Miscellaneous 3 24
Turn Meter On 2 14
No Water 2 15
Pressure Problem 6 26
Check Reading/Possible Leak 5 39
Take Read @ Meter 6 20
Shut Off Meter 10 58
Temporary Water Meter 2 17
Check Shut Off Valve 0 4
Water Problem — Field -Taste, Odor, Color 1 23
Water Problem -- Office Call — Taste, Odor, Color 0 39
Total Service Orders 136 949
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R.E. Badger Water Treatment Plant (REB)
Monthly Operations Report
December 2008

Treated Water Deliveries and Local Water
Supplies: During December 2008, REB
delivered 925.8 AF (301.6 MG) of drinking water
to Santa Fe Irrigation District (SFID) and San
Dieguito Water District (SDWD) customers.

REB treated 98.54% of the drinking water
delivered to SFID and SDWD customers.
Treated water was purchased from CWA (13.5
AF) following a raw water pipeline break that
occurred approximately 300 feet north of San
Dieguito Pump Station. Peak daily flows treated
at the plant exceeded 17.4 MGD. SFID received
57.3% of the monthly plant production and
SDWD received 42.7%.

December 2008 REB Treated Water
Total Delivery to SFID/SDWD - 925.8 AF

Local Water

46.65%

431.

9 AF

CWA Treated
1.46%
13.5 AF

CWA Raw
51.89%
480.4 AF

08/09 Fiscal Year Totals (SFID and SDWD) | Deliveries (AF) % Total Water Deliveries — FY 08/09
District Split 11,596.5 SFID — 64.9% SDWD — 35.1%
Total Water Deliveries: Flow (AF) % Total Water Deliveries — FY 08/09
CWA Raw - State Project/Colorado 7,782.0 67.1% 99.9% Treated
Local Water (LH and SDR) 3,801.0 32.8% \éV;tSIrESUDDIIed
CWA Treated (Skinner/Twin Oaks) 135 0.1%

Lake Hodges(LH) and San Dieguito Reservoir (SDR) Storage and Rainfall Chart
Note: LH Spills at 115 ft gage (33,550 AF Max. Storage)
SDR Spills at 50 ft gage (883 AF Max. Storage)
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R. E. Badger Filtration Plant December 2009 Operations Report

Treated Water Quality: REB is currently treating an average 0% LH, 54% SDR, and 46%
imported raw water blend. SFID had one and SDWD had no reported customer water quality
complaints. All treated water supplied to SFID and SDWD customers, during December 2008,
complied with state and federal drinking water standards.

Submitted By: Cor Shaffer, Plant Manager — REB
Approved By: Michael J. Bardin, General Manager
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January 8,2009 . Rancho Santa Fe Review

Santa Fe Irrigation District
elects new board president

"“Michael T, Hogan has been elected (o serve as the president of the
board of directors of the Santa Fe Trrigation District. At the Dec. 18
board of direciors meeting, Hogan was unanimously elected by fellow
board members to serve a two-year term as the board president, As pres-
ident of the board; he will chair the monthly board of director meeting,
establish board member committee assignments, and serve as chairman
. of the Executivé Committee which is responsible for setting the agenda
rboard meetings. -~ G0 7 S :

- Hoganisa Efe—lpﬁg-msid_ent of Solana Beac.:'h:.émd has worked in the
titity industry for over 30 years, He currently sérves as the dis-
representative - to the San Diego “County Water Authority

o (SDCWA) where he is a member of the Administrative and Finance

Committee and Engineering and Operations Committee, He has previ-
ously been elected and appeinted to numerous leadetship positions at
both the state and natfonal level in water industry professional associa-
tions, including the California Water Environment Association and
Water Environment Federation. Following his election to the position of
president of the board, Hogan commentfed that he was, “honored to
receive: the support of his fellow board members and that his primary
objectives ‘would be sustainability of district infrastructure and water
“supply resources.” - ._ %

, Hogan succeeds Robert “Bud” M. Irvin as board president. Irvin
served two-terms as board president and was a former SDCWA repre-
sentative arid serves as the chairfitan of the District Finance Committés.
Trvin' nominated Hogan for the office of president and noted that,
“Mike’s leadership abilities and knowledge of the water business will
serve the district and community well,” He expressed his appreciation
for the support of the board and staff during his tenure as president, not-
ing progress the district has made over the past several years and the

many challenges curtently facing the water industry.

The Santa Fe Irrigation District Board of Directors meet monthly at
the district administration office in Rancho Santa Fé. Members of the
public are invited to attend the meetings which are held on the third
Thursday of each month at 8:30 a.m., or view meeting agendas which
are available on the district Web site at www.sfidwater.org. For more
information about the district you can also call 858-756-2424.

The Santa Fe Irrigation District was formed in 1923 under the Cal-

- ifornia Irrigation District Act. The District provides water and related
services to residential, commercial and agricultural customers in the San
Diego County communities of Rancho Santa Fe, Solana Beach and Fair-
banks Ranch, The District provides service to about 22,000 customers
in & 16-square-mile area. The district supplies over 4.3 billion gallens.
(or 13,500 acre fest) of water per year to its customers, utilizing a blend
of local water from Lake Hodges and imported water purchased through
the San Diego County Water Authority. The district administers and
operates the jointly owned R E. Badger Filtration Plant, a 40 million gal-
lon per day water treatment plant. The district has historical rights to
iocal water supplies fromn Lake Hodges and the San Dieguito Reservoir.
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Rancho Santa FeReview  January 8, 2009

Letters to the Editor/Opinion

Santa Fe Irrigation District
recognizes RSF Garden Club’s
conservation assistance

The Santa Fe Irrigation District wishes to thank the Rancho Santa
Fe Garden Club for hosting the district’s water conservation classes at
the Garden Club’s lovely facility. Each year, President Hal Sexton and
Kathy Karsen have consistently managed to fit the district’s classes into
_their busy event schedule. ‘ )

The classes educate area residents in managing their landscapes
- during the ongoing drought and for long-term water conservation. By
applying the irrigation and plant-oriented information to their land-
scapes, residents can look forward to beautiful gardens with reduced
water usage, Ultimately, these measures will help to protect and pre-
serve this historically beautiful region while conserving water. It's not
tao late to learn what you can do. The next California-Friendly Land-
scape Training class wilt be March 7, 2009, :

If you are looking for more information on how to conserve water
and you want to give back to the community, please consider joining the
District’s Water Ambassador Program. For more information, visit the
conservation page at www.sfidwater.org or call Jessica Parks at 858-

227-5799.
Michael Banlks
Water Conservation Specialist .
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